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r 
SCHEDULE 5 • ANNUAL PROGRAM EVALUATION REPORT 
ADVANCED INSTITUTIONAL DEVELOPMENT PROGRAM 
FORM APPROVED 
O.M.B. NO. 51-R1119 
A. NAME OF INSTITUTION 
Prairie View A&M University 
B. DATE DOCUMENT PREPARED 
June 30, 1977 
C. PERIOD COVEREO 
7/1/76 - 6/30/77 
D. ACTIVITY TITLE 
Planning, Management and Evaluation 
E. SPECIFIC PERFORMANCE EVALUATION MEASURES 
(Used by your institution to evaluate this activity's success) 
F. ACTIVITY'S CURRENT ACHIEVEMENT 
(As measured by your quantitative and qualitative indicators) 
. INTERIM PERFORMAN 
MEASURES 100% MET? 
(Indicate YES or NO; if ' 
explain the causes on atta 
mcnt) 
5.6.1 
Clear identification and definition of Management 
Information System with a list of information needs 
specified and priorized for development. Academic 
units utilization of MBO in their reporting and daily 
operations. 
5.1.1 The MIS has been clearly identified and is housed in the Office of 
University Management Systems. A partial list of information needs 
has been developed. The list will need to be extended and interfaced 
with the University Annual Calendar. MBO, PERT/CPM, Systems will 
serve as vehicles for priority and evaluation. 
Yes 
Publications of Program Policies and Procedures that 
relate to the daily use of MIS and MBO systems. 
,2.1 University Management Systems has ready for publication policies and 
procedures for the implementation of management systems. Yes 
To have by June 30, 1977, a clear definition of data 
needs, plans to convert data to proposed computer 
configuration, and an identification and definition 
of what the computer configuration for the University 
should be like. 
5.3.1 Data needs for fiscal reporting, student admissions and registration 
and faculty salary and ethnic background have been identified and 
computerized. Other data needs are identified and will be computer 
processed. 
Yes 
To have by June 30, 1977, specific data gathering 
instrucments for the securing of" student, teachers, 
faculty, administrator and financial data. Time 
flow designate for each instrument in relation to 
when the data will be analyzed and returned to the 
appropriate administrators. 
5.5.1 Financial data gathering instruments have been developed for monthly 
reporting. Other data-gathering instruments are being developed. 
Yes 
The Office of Institutional Research will design and 
implement specific data gathering instruments to 
determine the performance achieved on the AIDP 
Components. 
5.6.1 Data gathering and evaluation instruments have been developed 
for componenets (sub-parts) of the AIDP program. Yes 
F O R M  A  P P R O V E D  O . M . B .  N O .  5 1  -
P A G E  O F  
SCHEDULE 6  -  ACTIVITY PLA N N IN G  AND REPORTING CHART 
ADVANCED INSTITUTIONAL DEVELOPMENT P RO G RAM 
A .  N A M E  O F  I N S T I T U T I O N  
Prairie View A&M University 
S .  D A T E  D O C U M E N T  P R E P A R E D  
J une  30 ,  1977  
C .  P E R I O D  C O V E R E D  D .  A C T I V I T Y  T I T L E  
E .  A C T I V I T Y  M I L E S T O N E S  
(List activity milestones in col. 2. Identify milestones undertaken in coopera-
F .  F l !  3 C A L  Y E A R  1 9  _7J I 
G .  
F I S C A L  Y E A R  1 < 7 j ^ _  
H .  
F I S C A L  Y E A R  1 9.79 
I .  
F I S C A L  Y E A R  1 9  
J .  
F I S C A L  Y E A R  1 
1 
•vim un ususitrig insiuunon or agency oy placing an in col. I) 
2 
j  A  s  O  N D  J  F M  A  M  J 1  2 3  4  1  2 3  4  1  2 3  4  1  2  3  
5.1.1 Identify and study the various 
components of Texas A&M University 
Management Information System(MIS) A 
a. Have meetings with Texas A&M 
University MIS Staff in August, 
October, and December relative to 
the coordination of Prairie View's 
MIS and Texas A&M MIS Systems, and 
the development of the PVAMU Systei i .  A A -
c. Select revise or update the MIS 
Componenets at Prairie View. A 
d. Complete study of projected 
computer configuration for the 
University that will be for the 
proposed MIS System. A 
• 
LEGEND: (to be entered in appropriate Month or Quarter) A represents planned milestone activity; A • completed milestones; A » delayed milestones 
OE FORM 1049-2, 6/75 
F O R M  A P P R O V E D  O . M . B .  N O .  5 1 - R 1  1  
SCHEDULE 6 - ACTIVITY PLANNING AND REPORTING CHART 
ADVANCED INSTITUTIONAL DEVELOPMENT PROGRAM 
PAGE_2_O F_5_ PAGE 
A .  N A M E  O F  I N S T I T U T I O N  
Prairie View A&M University 
Q .  D A T E  D O C U M E N T  P R E P A R E D  
June 30, 1977 
C .  P E R I O D  C O V E R E D  
4 /1 /77  /  6 /30 /77 / '  
D .  A C T I V I T Y  T I T L E  
Planning, Management and Evaluation 
E .  A C T I V I T Y  M I L E S T O N E S  
(List activity milestones in col. 2. Identify milestones undertaken in coopera­
F .  F I S C A L  Y E A R  1 9  JJ_ 
G .  
F I S C A L  Y E A R  1 9 7 8  
H .  
F I S C A L  Y E A R  1 9 7 9  
1. 
F I S C A L  Y E A R  1 9  
J .  
F I S C A L  Y E A R  1 9 _  
tion 
1  
vith an assisting institution or agency by placing an * in col. IJ 
2 
J A  S  O  N  D  J  F  M A  M  J  1  2  3  4  1  2  3  4  1  2  3  4  1  2  3  
e .  Conduct at least three work­
shops on the utilization of MBO & 
MIS at PVAMU. A A 
*5.2.1 To organize, codify and print all 
policies, procedures, and programs 
-
relative to the University. A L_ 
*5.3.1 Restructing of our base data for 
utilization in the proposed MIS 
wll begin with all new information 
-
needs development. Old programs 
will gradually be changed when 
complete identification of com­
puter configuration is determined. A 
5.5.1 The Office of Instructional Re­
search will develop needed data 
gathering instruments and analyze 
and update the old data gathering 
/ *> 
SC H E D U L E  6  -  ACTIVITY PLANNING AND REPORTING CHART 
ADVANCED INSTITUTIONAL DEVELOPMENT PROGRAM 
F O R M  A P P R O V E O  O . M . B .  N O ,  5 1 - R  1  1  
PAGE 3  O F  5  P A G E  
A .  N A M E  O F  I N S T I T U T I O N  
Prairie View A&M University 
B .  D A T E  D O C U M E N T  P R E P A R E D  
J une  30 ,  1977  
C .  P E R I O D  C O V E R E D  D .  A C T I V I T Y  T I T L E  
E. ACTIVITY MILESTONES 
(l.ist activity milestones in col. 2. Identify milestones undertaken in coopera-
F. Fl 5CAL YEAR 19 _T I 
/ 
G. 
FISCAL YEAR 19_^ 
H. 
FISCAL YEAR 1979 
I. 
FISCAL YEAR 19 
J. 
FISCAL YEAR 19_ 
1 1 2 
j A s 0 N D J F M A M j 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 
instruments. A A 
5 .6 .1  The Office of Institutional Re­
search will develop evaluation 
instruments for the following: 
a. Fiscal Development A 
b. Teacher Development A 
c. Administrative Development A 
d. Student Development A 
e. Planning, Management & Evaluatl m - A 
5 .1  Have computer configuaration 
approved by the University for 
operation of MIS A 
b. Have well defined program for 
utilization of MBO 
A 
c. Develop program for the utili­
zation of PERT Techniques. 
A 
OE FORM 1049-2, 6/75 
ML 
FORM APPROVED O.M.B. NO. 51-R 11 
SCHEDULE 6 - ACTIVITY PLANNING AND REPORTING CHART 
ADVANCED INSTITUTIONAL DEVELOPMENT PROGRAM 
A. NAME OF INSTITUTION 
Prairie View A&M University 
B.DATE DOCUMENT PREPARED 
June 30, 1977 
C. PERIOD COVERED 
PAGE P A G E  
D. ACTIVITY TITLE 
and Evaluation 
E. ACTIVITY MILESTONES 
(List activity milestones in col. 2. Identify milestones undertaken in coopera-
F. Fl! >CAL YEAR 19 _L I 
G. 
FISCAL YEAR 1̂ 8. 
H. 
FISCAL YEAR 19.79 
1. 
FISCAL YEAR 19 
J. 
FISCAL YEAR 19_ 
I 
wun an assisting institution or agency by placing an in col. 1J 
2 
J A s o N D J F M A M J 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 
5.2 Have available for all faculty, 
administrators and other persons 
an operational manual which 
thoroughly describes the policies 
programs and procedures of our 
-
MIS and MBO Systems. A 
5.3 Have revised Management Informatio 1 
System installed at Prairie View A 
and operational. -
5.4 A computerized system that will 
forecast facility utilization, 
needed maintenance, facility 
planning, manpower and monetary 
needs for the operation of physica 1 
plant. A 
5.5 Office of Institutional Research 
can provided needed and timely 
LEGEND: (to be entered in appropriate Month or Quarter) A represents planned 
OE FORM 1049-2, 6/75 
milestone activity; A • completed milestones; A  •  •  A • delayed milestones. 
( S )  
FORM APPROVED O.M.B. NO. 51-R1 
SCHEDULE 6 • ACTIVITY PLANNING AND REPORTING CHART 
ADVANCED INSTITUTIONAL DEVELOPMENT PROGRAM PAGE 5 OF 5 PAG 
A. NAME OF INSTITUTION 
Prairie View A&M University 
B. DATE DOCUMENT PREPARED 
June 30, 1977 
C. PERIOD COVERED D. ACTIVITY TITLE 
E. ACTIVITY MILESTONES 
(List activity milestones in col. 2. Identify milestones undertaken in coopera­
F. FI; >CAL YEAR 1977 
G. 
FISCAL YEAR 19 7ft 
H. 
FISCAL YEAR 19.79 
1. 
FISCAL YEAR 19 
J. 
FISCAL YEAR 19, 
tion 
1 
with an assisting institution or agency by placing an in col. 1) 
2 
J A s o N D J F M A M J 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 
information for decision-making 
at the University. A 
5.6 The Office of Institutional Re­
search will have developed 
evaluative instruments that can be 
utilized in the evaluation of A 
people, resources & programs. 
-
, 
LEGEND: (to be entered in appropriate Month or Quarter) A represents planned milestone) activity; A * completed milestones; A-- A « delayed milestones. 
OE FORM 1049-2, 6/75 
SCHEDULE 5  -  ANNUAL PRO G RAM EVALUATION R E POR T  
ADVANCED I NSTI TUTI ONAL D EV ELO P M EN T P ROGRAM 
F O R M  A P P R O V E D  
O . M . B .  N O .  5 1 - R 1 1 1 9  
A .  N A M E  O F  I N S T I T U T I O N  
Prairie View A§M University 
B .  D A T E  D O C U M E N T  P R E P A R E D  
June 30, 1977 
C .  P E R I O D  C O V E R E D  
7/1/76 - 6/30/77 
D .  A C T I V I T Y  T I T L E  
Fiscal Development 
E .  S P E C I F I C  P E R F O R M A N C E  E V A L U A T I O N  M E A S U R E S  
(Used by your institution to evaluate this activity's success) 
F .  A C T I V I T Y ' S  C UR R E N T  A C H I E V E M E N T  
(As measured by your quantitative and qualitative indicators) 
G .  I N T E R I M  P E R F O R M A N C  
M E A S U R E S  1 0 0 %  M E T ?  
(Indicate YES or NO; if "> 
explain the causes on attcc 
ment) 
The fee collection model designed will be utilized in 
August, January and June. An Assessment of the success 
of the model will be made in terms of the increase in the 
number and proper payemnt of fees made. The model will 
also be compared with the number of dollars of accounts 
receiveable. 
6.1.1 The fee collection model was utilized in August, January and June. 
A published document of the Student Fee Billing System is now 
available. An assessment of the success of the model has been 
made and has been found to be quite effective in fee collection. 
Yes 
A historical comparsion of the collection of fees will be 
made and the newly implemented fee collection model will 
be analyzed to determine if progress has been made in the 
collection of fees. 
6.1.2 A comparison of the success of collection fees prior to the 
model with collection using the model has been made. Fee collectio 
delinquents have decreased some 35%. 
n Yes 
A study will be made on the purchasing and payment of bill 
procedure to determine ways to improve the process and 
speed-up bill payment. The property accounting system 
will be analyzed to insure the adherence of the system to 
the newly developed property accounting manual. 
Organizational charts, job descriptions, and a manual of 
operation of auxiliary enterprises will be prepared. A 
study will be done to determine ways and means to improve 
profitability. Training programs will be given to select­
ed personnel who operate auxiliary enterprises. Comparison 
of procedures utilized versus profit and loss will be made. 
Recommendations will be prepared and submitted for proper 
approval to provide mechanisms to improve profitability. 
6.2.1 A new operational manual has been put into use for accounting 
for all property of the University. A property survey and 
inventory of materials have been made at the University. The 
President of the University has designated all the necessary 
property accounting officers and assigned them the property 
for which they must maintain accountabilty. 
Yes 
i . 3 . 1  Organizational charts, job descriptions and a manual of operation 
has been prepared by the Director of Organized Activities. A 
Complete study and analysis of all auxiliary enterprises have 
been made to provide recommendations for necessary changes in 
operations. Some recommendations have already been prepared 
and implemented. Increasing evidence of improvement in profits 
have been noticed. 
Y es  
OE FORM 1049-2, 6/75 
SCHEDULE 5 - ANNUAL PROGRAM EVALUATION REPORT 
ADVANCED INSTITUTIONAL DEVELOPMENT PROGRAM 
FORM APPROVED 
O.M.B. NO. 51-R1119! 
A. NAME OF INSTITUTION 
Prairie View A&M University 
B. DATE DOCUMENT PREPARED 
June 30, 1977 
C. PERIOD COVERED 
7/1/76 - 6/30/77 
D. ACTIVITY TITLE 
Fiscal Development 
E. SPECIFIC PERFORMANCE EVALUATION MEASURES 
(Used by your institution to evaluate this activity's success) 
F. ACTIVITY'S CURRENT ACHIEVEMENT 
(As measured by your quantitative and qualitative indicators) 
. INTERIM PERFORMAf 
MEASURES 100% MET 
(Indicate YES or NO; if 
explain the causes on ati 
mcntj 
6.4.1 A Policy, Program, and Procedure Manual relative to the 
operation of fiscal matters will be provided for all 
administrators and other key personnel. 
6.4.1 A policy, program and procedure manual on the processing of 
vouchers, payment of bills and processing of other fiscal 
documents were given to key administrative personnel and work­
shops were held to explain these use of this manual. 
Yes 
OE FORM 1049-2, 6/75 
S C H E D U L E  6  -  A C T I V I T Y  P L A N N I N G  A N D  R E P O R T I N G  C H A R T  
A D V A N C E D  I N S T I T U T I O N A L  D E V E L O P M E N T  P R O G R A M  P A G E .  
A .  N A M E  O F  I N S T I T U T I O N  
Prairie View A&M University 
Q .  D A T E  D O C U M E N T  P R E P A R E D  
June 30, 1977 
C .  P E R I O D  C O V E R E D  
E .  A C T I V I T Y  M I L E S T O N E S  
(List activity milestones in col. 2. Identify milestones undertaken in coopera­
tion with an assisting institution or agency by placing an * in col. I) 
1 
6.1.1 The fee collection model will be 
rexamined and implemented for all 
students enrolled for the summer, 
and the first semester, 
b. Texas A&M University System 
Processing Programmer will produce 
all fee assessment and collection 
records for the period including 
Fall Semester 1973 through Fall 
Semester 1976. 
c. A bill as of August 31, 1976 
will be produced for all accounts 
and mailed by Prairie View A&M 
University by October 16, 1976 
along with a letter from the 
President, 




G .  
F I S C A L  Y E A R  1 9 I &  
H .  
F I S C A L  Y E A R  1 9 ^ 9  
I .  J .  
F I S C A L  Y E A R  1 9  F I S C A L  Y E A R  1 9  
SCHEDULE G - ACTIVITY PLANNING AND REPORTING CHART 
ADVANCED INSTITUTIONAL DEVELOPMENT PROGRAM 
FORM APPROVED O.M.B. NO. 51-Rtt 
PAGE2 OF 7 PAGE 
E. ACTIVITY MILESTONES 
(l.ist activity milestones in col. 2. Identify milestones undertaken in coopcra-
F. Fl SCAL YEAR 19 77 G. 
FISCAL YEAR 19_78 
H. 
FISCAL YEAR 19J9 
1. 
FISCAL YEAR 19 
J. 
FISCAL YEAR 19__ 
1 2 
j A S o N D J F M A M J 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 
d. TAMU Programmer as of 2/28/77 
will produce a bill to send to 
those students enrolled in the 
Spring of 1977 and owing fees. A 
e. As of February 28, 1977 the re­
maining student fees bills producec [ 
by TAMUS Programmer will be billed 
to those students not enrolled at 
PVAMU during Spring 1977. -. - A -
f. On February 28, 1977 the Fiscal / / 
Office will provide the Registrar 
a copy of all students owing 
PV for use in blocking or unblock­
ing records. A 
g. At the end of each semester 
Devember 21, 1976 and May 15, 
1977 the Registrar's Office will 
OE FORM 1049-2, 6/75 
A • • A - delayed milestones. 
C10) 
SCHEDULE 6 - ACTIVITY PLANNING AND REPORTING CHART 
ADVANCED INSTITUTIONAL DEVELOPMENT PROGRAM 
FORM APPROVED Q.M.B. NO. 51R1 
PAGEj OF 7 PAGI 
A. NAME OF INSTITUTION 
Prairie View A&M University 
B. DATE DOCUMENT PREPARED 
June 30, 1977 
C. PER IOO COVERED 
4/1/77 /6/30/77 j 
D. ACTIVITY TITLE 
Fiscal Development 
E. ACTIVITY MILESTONES 
(List activity milestones in col. 2. Identify milestones undertaken in coop era-
F. FISCAL YEAR 19 77 
tinn 
I 
with an assisting institution or agency by placing an * in col. 1) 
2 
j  A S O N D J F M A M j  1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 
receive grades because fo unpaid 
obligations to PVAMU. 
h. Beginning September 1, 1976, th ; £ 
Registrar's Office will receive 
from the Fiscal Office a listing 
of all students who have paid 
on a monthly basis. Mr M M M, Jk A A M M 
6.1.2 A analysis will be made of the >. 
success of fee collection for the -
period 1973-75. M 
b. Analysis for the period of 
1975-77 will be made on the I 
success of fee collection model. 1 
6.2.1 Each academic unit will have 
updated his property inventory 
to reflect the utilization of 
the new property accounting 
G. 
FISCAL YEAR 19_Z.8 FISCAL YEAR 19 79 FISCAL YEAR 19 
J. 
FISCAL YEAR 19 
OE FORM 1049-2, 6/75 
( I I )  
FORM APPROVED O.M.B. NO. 51-R1 
SCHEDULE 6 • ACTIVITY PLANNING AND REPORTING CHART 
ADVANCED INSTITUTIONAL DEVELOPMENT PROGRAM PAGE A OF 7 _ PAG 
A. NAME O F  INSTITUTION 
Prairie View A&M University 
B. DATE DOCUMENT PREPARED 
June 30, 1977 
C. PERIOD COVERED 
A/1/77 /4/30/77 /' 
D. ACTIVITY TITLE 
Fiscal DPVPI npmpnt-
E. ACTIVITY MILESTONES 
(List activity milestones in col. 2. Identify milestones undertaken in coopera­
F. FISCAL YEAR 19 _ZZ 
G. 
FISCAL YEAR 19 J3 
H. 
FISCAL YEAR 1929 
1. 
FISCAL YEAR 19 
J. 
FISCAL YEAR 19. 
tion 
1 
vith an assisting institution or agency by placing an * in col. IJ 
2 
J A S o N D J F M A M J 1 2 3 a 1 2 3 4 1 2 3 4 1 2 3 
system manual. A 
b. The property accounting office 
will provide an accurate account­
ing of University property reflect _ 
ing the utilization of the new 
property accounting manual. A 
c. The purchasing office will 
perform an analysis to determine 
the efficiency of purchasing " 
-
and payment of bills within 30 
days after receipt of bills. 
6.3.1 Write and publish operations man­
uals for auxilliary enterprises: 
a. Analyze fiscal operation, 
organization and administration 
of auxiliaries at PVAMU. A. 
LEGEND: (to be entered in appropriate Month or Quarter] A represents planned milestone activity; A = completed milestones; A-- A » delayed milestones. 
OE FORM 1049-2, 6/75 
l/A.) 
SCHEDULE 6 - ACTIVITY PLANNING AND REPORTING CHART 
ADVANCED INSTITUTIONAL DEVELOPMENT PROGRAM 
FORM APPROVED O.M.B. NO. 51-R11 
PAGE Jj OF 7 PAGE 
A. NAME OF INSTITUTION 
Prairie View A&M University 
8. DATE DOCUMENT PREPARED 
June 30, 1977 
C. PERIOD COVERED 
4/1/77 /6/30/77 / 
D. ACTIVITY TITLE 
Fiscal Development 
E. ACTIVITY MILESTONES F. FISCAL YEAR 19 U_ 
tion 
I 
with an assisting institution or agency by placing an * in col. t) 
2 
j  A s o N D J F M A M J 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 
a. Analyze fiscal operation, organ 
ization and administration of aux­ A 
iliaries at PVAMU. 
b. Provide report to President on 
the analysis of auxilliary enter­
prises. A 
6.5.1 To identify areas at the Univers­
ity which are presently having a 
critical effect on University ,, - -
dollar resources, (these areas 
are travel, equipment, supplies, 
etc.) A 
b. Provide necessary policy or 
procedure to alleviate problem — 
relative to the effect on Univer­
sity dollars. 
FISCAL YEAR 1978 
H. 
FISCAL YEAR 1^9 
I. 
FISCAL YEAR 19 
J. 
FISCAL YEAR 19 
OE FORM 1049-2, 6/75 
C'3) 
A. NAME OF INSTITUTION 
Prairie View A&M University 
SCHAEr?1ULE 6 " ACT,V,TY PLANNING AND REPORTING CHART 
ADVANCED INSTITUTIONAL DEVELOPMENT PROGRAM 
B. DATE DOCUMENT PREPARED 
June 30, 1977 
FORM APPROVED O.M.B. NO. 51-R1 
PAGE 6 OF 7 PAG 
C. PERIOD COVERED 
4/1/77 /6/30/77 
E. ACTIVITY MILESTONES 
(List activity milestones in cot. 2. Identify milestones undertaken in coopera. 
tion with an assisting institution or agency by placing an * in col. 1J 
F. FISCAL YEAR 19 77 
owned by the University and the 
to operate in the black and pro­
vide efficient services to the 
University. 
To have a system that will provide 
for maximum utilization of people, 
facilities, and programs to opti-
D. ACTIVITY TITLE 
Fiscal Development 
G. 
FISCAL YEAR IE78 
DE formL,o%Tem* AV. 4. J,,ayodLJ„r 
H. 
FISCAL YEAR 19,29 FISCAL YEAR 19_ 
A 
FISCAL YEAR 19 
FORM APPROVED O.M.B. NO. 51-R1 
SCHEDULE 6 - ACTIVITY PLANNING AND REPORTING CHART 
ADVANCED INSTITUTIONAL DEVELOPMENT PROGRAM 
A. NAME OF INSTITUTION 
Prairie View A&M University 
B. DATE DOCUMENT PREPARED 
June 30, 1977 
C. PERIOD COVERED 
4/1/77 /6/30/77 L 
PAGE J OF I PAG 
D. ACTIVITY TITLE 
Fiscal Development 
E. ACTIVITY MILESTONES 
(List activity milestones in cot. 2. Identify milestones undertaken in coopcra-
F. FISCAL YEAR 19 1]_ 
tion 
1 
with an assisting institution or agency by placing an * in col. i) 
2 
J A S O N D J F M A M J 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 
mize the effective use of Univer­
sity resources. 
6.5 To have a system that will pro­
vide an in-depth yearly review 
of the fiscal operations of the 
University to ensure that maximum 
fiscal responsibility and account­






FISCAL YEAR 19 ,78 FISCAL YEAR 1 il 
i. 
FISCAL YEAR 19 
J. 
FISCAL YEAR 19 
LEGEND: (to be entered in appropriate Month or Quarter) A represents planned milestone activity; A » completed milestones; A • • A « delayed milestones 
OE FORM 1049-2, 6/75 
it£.1 
A.  NAME OF INSTITUTION  "— 





5  'A N N U A L  PROGRAM EVALUATION REPORT 
ADVANCED INSTITUTIONAL D E V E ,  
n n r I I M r N T  n n r n n m  i  Q.  DATE DOCUMEN  PREPARED 
June 30, 1977 
E .  S P E C I F I C  P E R F O R M A N C E  E V A L U A T I O N  M E A S U R E S  
(Used by your institution to evaluate this activity's success) 
To produce a printed manual containing all admini­
strative^ organizational charts functions person­
nel and job description for every position at the 
University by June 30, 1977. 
C .  P E R I O D  C O V E R E D  
7/1/76 - 6/30/77 D .  A C T I V I T Y  T I T L E  
Administrative Development 
F O R M  A f  
O . M . 0 .  N O .  
F .  A C T I V I T Y ' S  C U R R E N T  A C H I E V E M E N T  
mCaSUred by y°"r Imitative and qualitative indicators) 
To produce a printed program, policy and procedures 
manual for organization and administration and cir­
culate to all administrators and other key officials 
of the University by June 30, 1977. 
 ̂eacĥ ep'̂  ̂ by 
functions of the respective areas and CampUS\ These charts give 
personnel ot their respective areas and^ ^ 3lS° assl§ns 
that area. Each area can f !' gives a description of 
and the respective needed qualificJtions?^7 311 n6eded Personnel 
To conduct at least four training workshops on the 
administrative aspects of Prairie View for all 
administrators and some faculty by June 30, 1977. 
are in thecal phases of production ""J"3*® for the University 
the beginning of the new fiscal vear ^ W1 be distributed by 
up due to changes Initiated by the 1977 legislature." h81"8 held 
To conduct at least three training workshops for 
administrators and key faculty members on the 
development and use of the Prairie View MIS AND 
MBO systems. 
5.3.1 Seven workshops on new administrate nr a 
were conducted for administrators d • ocedures and regulations 
workshop was focused on a particular 6 PaSt year* Each 
such as implementation of a new budgetlnnovation at the university 
budgeting system, preparation of budget SyStem> PreParation of 
e f f o r t s ,  t r a i n i n g  f o r  p r e p a r a t i o n o f r e c ™ i t m e n t  
5-3-2 on 
the operation of their respective atlonal systems needed for 
application of MBO have been Su"Jd! ̂  practi«l 
OE FORM 1049-2. 6/75 
Yes 
Yes 
S C H E D U L E  5  -  A N N U A L  P R O G R A M  E V A L U A T I O N  R E P O R T  
A D V A N C E D  I N S T I T U T I O N A L  D E V E L O P M E N T  P R O G R A M  
F O R M  A P P R O V E D  
O . M . 0 .  N O .  5 1 - R 1 1 1 9  
A .  N A M E  O F  I N S T I T U T I O N  
Prairie View A&M University 
B .  D A T E  D O C U M E N T  P R E P A R E D  
June 30, 1977 
C .  P E R I O D  C O V E R E D  
7/1/76 - 6/30/77 
D .  A C T I V I T Y  T I T L E  
Administrative Development 
E .  S P E C I F I C  P E R F O R M A N C E  E V A L U A T I O N  M E A S U R E S  
(Used by your institution to evaluate this activity's success) 
F .  A C T I V I T Y ' S  C U R R E N T  A C H I E V E M E N T  
(As measured by your quantitative and qualitative indicators) 
G .  I N T E R I M  P E R F O R M A f  
M E A S U R E S  1 0 0 %  M E T  
(Indicate YES or NO; if 
explain the causes on at: 
went) 
5.3.3 To conduct at least two workshops for all administra­
tors on the strategies, techniques and programmatic 
guidelines for the development of the institutional 
accreditation self-study. 
5.3.3 Five workshops have been conducted for administrators on the 
development of the strategies and techniques for writing the NCATE 
and Southern Association of Colleges Self-Study. 
Yes 
5.4.1 Each operational unit at the University will revise 
and update their area operational manuals (Standard 
of Attainment) to reflect institutional policy 
changes by June 30, 1977. 
5.4.1 Each operational unit has revised its operational manual to 
reflect revised institutional policy and procedure changes. Copies 
of the manuals have been forwarded to the Office of the President. 
Yes 
OE FORM 1049-2, 6/75 
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F. FISCAL YEAR 19 JJ_ m coopcra-
FISCAL YEAR 19 78 
FISCAL YEAR 19_Z_5 FISCAL YEAR 19 
FISCAL YEAR 19 
— mpies or organ­
izational charts showing functions 
-i2b_descriptions r^sonnel< 
_.To print and have available at 
_ least 200 copies of Program, 
- Pollcy and Procedure Manuals. 
Conduct four workshops for 
.Administrators during SeotemW , 
30, 1977 on the nrnp_ 
of Policy, Prnpram 
and Procedure Manuals. 
Conduct three workshops on the 
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SCHEDULE 6  -  ACTIVITY PLANNING AND REPORTING CHART 
ADVANCED INSTITUTIONAL DEVELOPMENT PROGRAM 
t O V E D  O . M . B .  N O .  5 1 - R 1  
P A G E . 2  O F  3  P A G f  
A .  N A M E  O F  I N S T I T U T I O N  
Prair ie  View A&M Universi ty 
B .  D A T E  D O C U M E N T  P R E P A R E D  
June 30,  1977 
C .  P E R I O D  C O V E R E D  
4/1/77 /6/30/77 /  
D .  A C T I V I T Y  T I T L E  
Administrat ive Development ' 
E .  A C T I V I T Y  M I L E S T O N E S  
(List activity milestones in col. 2. identify milestones undertaken in coopcra-
F .  F I S C A L  Y E A R  1 9  7 7  
tion 
1  
with an assisting institution or agency by placing an * in col. 1J 
2  
j  A  S  0  N  D  J  F  M  A  M  J  1  2  3  4  1  2  3  4  1  2  3  4  1  2  3  
5.4.1 Each academic unit  wil l  revise and 
submit  his  revised operat ional  
manual  to President  by May 31,  197 ' A 
5.1 To have available for  a l l  faculty 
administrators  and other  interest­
ed part ies ,  a  complete descript ion 
of PVAMU's organizat ional  s tructur  > 
including job descript ions,  per­
sonnel  designation and functions -
of each academic unit .  A 
5.2 To have available policy,  program 
and procedure manuals  that  com­
pletely describe the operat ions 
of the Universi ty.  A 
5.3 To have a  program that  provides 
for  the training and retraining 
of administrators  on newer 
G .  
F I S C A L  Y E A R  1 9 7 8  F I S C A L  Y E A R  1 ? 7 9  
I .  
F I S C A L  Y E A R  1 9  F I S C A L  Y E A R  1 9  
L E G E N D :  (to be entered in appropriate Month or Quarter] A represents planned 
O E  F O R M  1 0 4 9 - 2 ,  6 / 7 5  
milestone activity; A = completed milestones; A  •  • A = delayed milestones. 
i n )  
A. NAME OF INSTITUTION 
Prairie View A&M University 
SCHEDULE 6 - ACTIVITY PLANNING AND REPORTING CHART 
ADVANCED INSTITUTIONAL DEVELOPMENT PROGRAM 
FORM APPROVED O.M.B. NO. 51-p 
PAGE . OF. P A  1 
B. DATE DOCUMENT PREPARED 
June 30, 1977 
E. ACTIVITY MILESTONES 
(List activity milestones in col. 2. Identify milestones undertaken in coopera­
tion with an assisting institution or agency by placing an * in col. IJ 
1 
5.A 
techniques in administration and 
on the ever changing process 
occuring within the University. 
To have a program that will pro­
vide for an effective evaluation 
of administrator performance in 
carrying out the functions of 
C. PERIOD COVERED 
4/1/77 /6/30/77 
F. FISCAL YEAR 19 77 
M 
OE FORM mS°6/75° * appmprk"° Mon,h " A represent, planned milestone activity; A - completed milestones; A • • A - delayed 
OK \ 
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Administrative Development 
G. H. 
FISCAL YEAR 1978 FISCAL YEAR 1975. FISCAL YEAR 19_ 
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milestones. 
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O.M.B. NO. 51-R1119 
A. NAME OF INSTITUTION B. DATE DOCUMENT PREPARED c. PERIOD COVERED D. ACTIVITY TITLE c 
Prairie View A&M University June 30, 1977 7/1/76-6/30/77 Teacher Development —~4l 
E. SPECIFIC PERFORMANCE EVALUATION MEASURES 
(Used by your institution to evaluate this activity's successj 
F. ACTIVITY'S CURRENT ACHIEVEMENT 
(As measured by your quantitative and qualitative indicatorsj 
G. INTERIM PERFORMAN 
MEASURES 100% METr 
(Indicate YES or NO; if '• 




Three all-faculty workshops will be held on teaching 
strategies, organizational structure, and AIDP pro­
gram. Workshops will be held in August, January and 
March. All faculty members will be required to 
participate. 
1.1.1 In accordance with objective 1.1.1 four faculty renewal workshops 
were held during this reporting period of July 1, 1976 through 
June 30, 1977. One workshop was conducted for a three day period. 
On August 25, 26, and 27, 1976 at the Alumni Hall. The second 
faculty-renewal workshop was conducted on January 4,5,6 and 7, 1977. 
The third faculty renewal workshop was conducted on March 7and 8, 
1977 in the Alumni Hall. The forth and most intensive faculty-
renewal conference was held in May of 1977 from May 9 through 
May 20. Each faculty renewal conference and/or workshop was designed 
for the entire faculty and student representatives for the purpose 
of a.) reveiwing teaching strategies developed by departmnets and/or 
divisions to promote the individualized and personalized concept 
adopted for the AID period, (b) review and modify the organizational 
structure for the University, (c) participate in training workshop 
designed to ehance the CBE thrusts of the University and (d) review 
progress reports of the AIDP subsystems. 
Yes 
All faculty members will have on file in their 
department and with the Vice-President for Academic 
Affairs, their course outline and teaching strategies 
consistant with the Prairie View Performance-Based 
Format. These outlines will be filed by October 5, 
1976 and March 15, 1977. 
Both conference/workshops programs and evaluations data provided 
by faculty and student participants are on file in the Office of 
the Vice-President for Research and Special Programs. 
1.2.1 The Teacher Center Staff has worked with faculty members from the 
Department of Sociology, Department of Political Science, Depart­
ment of Elementary Education, Department of Freshman Studies, 
Department of Special Education, College of Home Economics and the 
Department of History in developing this course outline and teaching 
strategies consistent with the Prairie View Performance-Based Format 
Each of the faculty members conducting research studies or develop­
mental activities in the Teacher Center completed his/her course 
outline in accordance with the Prairie View format for performance 
based modules and was requested to the finished outlines into 
the appropriate department head and the Vice-President for 
academic Affairs. 
Yes 
OE FORM 1049-2, 6/75 
A. NAME OF INSTITUTION 
Prairie View A&M University 
1.3.1 
SCHEDULE 5 - ANNUAL PROGRAM EVALUATION REPORT 
ADVANCED INSTITUTIONAL DEVELOPMENT PROGRAM 
8. DATE DOCUMENT PREPARED 
June 30, 1977 
C. PERIOD COVERED 
7/1/76-6/30/77 
FORM APPROVED 
O.M.B. NO. S1-R111 
E. SPECIFIC PERFORMA" l EVALUATION MEASURES 
(Used by your Institution to evaluate this activity's successj 
The Department of Freshman Studies Mathematics and 
English will have their basic freshman courses in 
modular form and packaged. The courses will be 
developed on the identification of performance 
criteria, and the utilization of diagnostic tools 
to prescribe the necessary facilitators to assist 
the student to obtain the stated performances. Pilot 
study will begin July 1, 1976 with full implementa­
tion by July 1, 1977. 
D. ACTIVITY TITLE 
Teacher Development 
F. ACTIVITY'S CURRENT ACHIEVEMENT 
(As measured by your quantitative and qualitative indicators) 
Records of specific person utilizing the Teacher Center for the 
purpose of program development are on file in the Director's 
Office of the Teacher Center and specify the course outline 
completed on specific data. 
1.3.1 The Teacher Center staff has a.) provided technical assistance 
to the Department of Freshman Studies Mathematics and English 
to develop courses in modular form, b.) provided material resources 
to enhance the development of instructional module in Freshman 
Studies, c.) reviewed completed and packaged modules for Freshman 
Studies Mathematics and English, and d.) made available to students 
those materials necessary to accomplish stated performance in 
learning packages. 
The Department of Freshman Studies English has completed and placed 
in packet forms the entire program of instruction. The English 
program, composed of two distinct sections, English 113 and English 
123,' is modularized to meet the needs of the students. 
English 113 
A. Module I 
B. Module II 
c. Module III 
D. Module IV 
E. Module V 
Review of Fundamentals of Grammar 
Sentence Structure 
Paragraph Development 
Vocabulary and the Dictionary 
Reading Skills 
G. INTERIM PERFORMS 
MEASURES 100% ME" 
(Indicate YES or NO; /, 
explain the causes on a. 
merit) 
OE FORM 1049-2, 6/75 
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ADVANCED INSTITUTIONAL DEVELOPMENT PROGRAM 
FORM APPROVED 
O.M.B. NO. 51-R1119 
A. NAME OF INSTITUTION 
Prairie View A&M University 
B. DATE DOCUMENT PREPARED 
June 30, 1977 
C. PERIOD COVERED 
7/1/76-6/30/77 
D. ACTIVITY TITLE 
Teacher Development 
E. SPECIFIC PERFORMANCE EVALUATION MEASURES 
(Used by your institution to evaluate this activity's success) 
F. ACTIVITY'S CURRENT ACHIEVEMENT 
(As measured by your quantitative and qualitative indicators) 
G. INTERIM PERFORMA! 
MEASURES 100% MET 
(Indicate YES or NO; if 
explain the causes on at: 
mcnt) 
1.3.2 The Department of Freshman Studies English will desigrl 
a reading program that will be incorporated with the 
regular English program. All entering Freshman will 
be required to participate. A definite performance 
criteria for speed and comprehension will be establish 
ed. Program implementation will begin September 1, 
with evaluation on December 21, 1976, begin again 
January 6, 1977 with evaluation again on May 30, 1977 
English 123 
English 123 involves a cross section of the genres of literature 
with an emphasis on basic writing skills. 
A. Module I Letter Writing and Paragraph Development 
B. Module II The Essay 
C. Module III The Short Story and the Novel 
D. Module IV Poetry 
E. Module V Theme Development and the Research Paper 
.3.2 The Department of Freshman Studies English has designed and 
implemented most aspects of the competency based modularized program 
of instruction. The Freshman Studies English program began in the 
fall of 1977 (September). 
The Developmental reading skills have been integrated into the 
regular English courses. All freshman entering since the fall of 77 
have gone through the competency-based modularized approach to 
instruction. 
The main objective of the developmental reading is to assist the 
student with basic reading skills. Each student is completely 
diagnosed in the areas of reading skills and English skills. An 
individualized program of instrcution is tailored based upon his/her 
diagnostic profiles. 
Reading skills are being taught in the regular English class, and in 
the reading skills laboratories. The labs provide additional skills 
developments in passage comprehension, word comprehension, and 
vocabulary development. 
A major emphasis of the reading program is that of improving com­
prehension. Understanding and application are the main stages of 
the learning process. Students are taught to employ nine ways of 
analyzing written materials. The techniques indued: 
OE FORM 1049-2. 6/75 
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D. ACTIVITY TITLE 
Teacher Development 
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(Used by your institution to evaluate this activity's success/ 
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5. Drawing Conclusions 
6. Making Applications 
7. Tone and Attitude 
8. Vocabulary in Context 
9. Communication Techniques 
1.4.1 The Learning Resources Center and Teacher Center 
will provide needed services, and will publish and 
updated catalog giving the list"of modules, teaching 
materials, equipment and instruction on the use of 
these items. An accurate log will be kept to deter­
mine the extent of use of both facilities. 
The Division of Freshman Studies provides an intensive writing 
laboratory of six weeks duration for advanced students ability 
offering an opportunity for the development of creative ability, 
technical and critical writing, and research. An emphasis is 
placed on the development of the theme with outline. 
1.4.1 The Learning Resources Center located in the W.R. Banks Library 
and the Teacher Center provided daily needed service for faculty 
and students and published up-dated catalogs giving the list of 
modules, teaching materials, of activities for each component is 
represented as follows: 
Library Resources Center 
A total of 16,372 persons utilized the Audio Visual Laboratory 
for program review or instructional purposes while 24,861 persons 
utilized the services of the Learning Resources Center in locations 
seperate from the Center Facilities. Specific data pertaining to 
services of the LRC are as follows: 
Yes 
Equipment Utilization 
Equipment provided for faculty and/or student use consisted of 
fifteen types of equipment which were checked out for use a total 
of 4,730 times. 
OE FORM 1049-2, 6/75 
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Teacher Development 
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(Used by your institution to evaluate this activity's success) 
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G .  I N T E R I M  P E R F O R M A ;  
M E A S U R E S  1 0 0 %  M E T  
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explain the causes on atl: 
ment) 
Media 
Media consisting of films, filmstrips audio-tapes, sound filmstrips, 
L.P. records, and transparencies were utilized a total of 1,765 times 
by faculty members and students during the reporting period. 
Video Tape Recording 
The Staff of the Learning Resources Center video taped a total of 
98 Practicum Courses in the area of counseling and guidance for 
seven (7) instructors and video taped seven (7) special events for 
storage and dissemination. 
Tape Duplication 
The staff of the LRC Implicated a total of 55 audio tapes for faculty 
members representing six different departments for use in improving 
the instructional program. 
Slide Production 
The staff of the LRC produced color 2x2 slides for six (6) faculty 
members representing six (6) various departments for use in 
improving the instructional program. 
Ditto Copies 
The Learning Resources Center ran ditto copies totaling 39,989 
for thirty (30) different departments/divisions of the University 
while a total of 190,191 mimeo copies were provided for forty-one 
(41) departments/divisions of the University. 
Laminating 
Laminating seminars provided by the LRC during this reporting 
period consisted of 458 services for personnel representing 16 
different divisions and/or departments. 
OE FORM 1049-2, 6/75 
Prair ie  View A&M Univer  
A .  N A M E  O F  I N S T I T U T I O N  
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(Used by your Institution to evaluate this activity's success) 
Teacher  Development  
F. ACTIVITY'S CURRENT ACHIEVEMENT 
(As measured by your quantitative and qualitative indicators) 
total  of  13A? e i \S  ^ T h e r m a l  S tenci ls  -  The L.R.C.  produced a  
, ° f  1 3 4 2  e l e c t ronic  s tencis l  for  personnel  represent ing 41 
for  F^eSd FR"111^3 WHUE 2'9U thermal Stencil where Produced tor  f ive different  departments .  
G. INTERIM PERFOR 
MEASURES 100% ? 
(Indicate YESorNt 
explain the causes oi 
mcnt) 
Thermal  Fox Copies  and Thermal  Fov Posters  
During this  report ing per iod the LRC produced a  total  of  one hundred 
thir ty—nine Thermal  Fox copies  for  nine divis ions/departments  while  
produced a  total  of  110 Thermal  Fox Posters  for  s ix  departments .  
Col la t ion 
Collat ions services  provided by the LRC consis ted of  services  to  (7)  
seven Departments  for  a  total  of  3 ,310 pages.  
Spir i t  Masters  and Transparencies  
During this  report ing per iod the LRC produced a  total  of  1 209 
spir i t  masters  for  21 departments  and produced 740 t ransparencies  
for  twenty-f ive (25)  departments .  parencies  
£  t h e  F r e s h m a n  S t u i 3 i"  English Program used 
n the faci l i t ies  of  the Learning Resources  Center  very extensively 
L R C  ™  f  x " 8  3 " d  L C a r " 1 " 8  S k U l s  l a b s  h ° " ^  i n  t h e  
C /  The hardware and most  of  the  instruct ional  sof tware are  
LRC s taff^"rh L -R*C*. u n d e r  assis tance is  given by the ent i re  
LRC s taff  with the operat ion of  the hardware that  accompanies  the 
learning ski l ls  program. The reading ski l ls  lab seemed a  total  
C H™ f reshaman during this  report ing per iod with 500 s tudents  
given assis tance in  reading ski l ls  during the f i rs t  semester  
and 450 s tudents  were served during the second semester .  
OE FORM 1049-2, 6/75 
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development  component  through the Performance-Based l ibrary 
mater ia l  Resources  Center  and the Actran Lab for  Curr icula^ 
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(Used by your institution to evaluate this activity's success) 
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Prair ie  View A&M Teacher  Center  July 1 .  1976-June 30.  1977 
F O R M  A P P R O '  
O . M . B .  N O .  5 1 -  F  
G. INTERIM PERFOf 
MEASURES 1007= 
(Indicate YES or A'i 
explain the causes o 
mcnt) 
rerrormance Based Library 
The Performance Based Library was improved during this  report ing 
per iod through the addi t ions of  new furni ture  and addi t ional  researcl  
resources  mater ia l .  New books cases  capable  of  holding approximately 
1  500 volumes were placed in  the l ibrary.  Library work tables  '  
^  ^ f a r e n c e  type chains  were placed in  the l ibrary to  accomo-
A ser ies^f  Publ ish^^ 8  ^ l n d i v i d u a l  o r  s m a 1 1  g™up research,  ser ies  of  Publ ished t ranparencies  have been added to  the l ibrary 
col lect ion of  the reqest  of  univers i ty  personnel  for  use in  Y  
f l7isTlnL^ 1 f d U f 1 i n s t r uct ional  programs for  s tudents  and 
anS course IhTlTr f 'TS S e m i n a r s  conducted for  Departments  
Managing Change "  l n C l U d 6 S  P r° g r a m S  3 3  f° l l o W S :  
Management  by Object ives  
Career  Planning for  Managers  
Management  Team Building 
Systems Approach to  Management  
Pr inciples  and Concepts  of  Management  
Behavioral  Concepts  of  Managment  
Leader  Behavior  and Group Guidance 
Modern Performance Appraisal  
The System Approach 
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O.M.B. NO. 51-R1119 
A. NAME OF INSTITUTION 
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Teacher Development 
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Proability 
New Organization Structure 
Individualized Instruction 
Leadership Complex Organization 
Organizational Change 
The Decision Making Process 
Delegating Authority 





Communication and Motivation 
Short Course in Supervisory Function 
Organizational Theories of Behavior 
Writing Behaviroal Objectives 
The Computer 
Principles and Practices of PERT/CPM 
Social Psychology 
During this reporting period, a total of 116 university faculty 
members, 143 graduates students, 321 undergraduate students andll3 
inservice Teachers from local school districts utilized the Perfor­
mance Based Library for Research and Program Development. 
Material Resouces Center 
The material resouces center was improved during this reporting 
period by adding new functional equipment and resources materials 
for use by the University staff in program development. Book 
shelves were added to the faculty to accomodate the 2,000 plus 
interdisciplinary books for use in instructional designs. New 
cassette recorders were placed in the facility for material review 
and training. 
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B. DATE DOCUMENT PREPARED 
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(Used by your Institution to evaluate this activity's successj 
C. PERIOD COVERED 
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Teacher Development 
F. ACTIVITY'S CURRENT ACHIEVEMENT 
(As measured by your quantitative and qualitative indicators) 
During this reporting period a total of 92 university personnel 
63 graduate students, 201 undergraduate students and 43 inservice 
teachers from local school districts utilized the material resources 
center in developing instructional program. 
Action Lab -
The Action Lab for Curriculum Development was utilized by 112 
university faculty members, 121 graduate students, 341 undergraduate 
students, and 96 inservice teachers utilized the Action Lab for the 
purpose of reviewing and revising curricula in specific areas of 
disciplines. 
Training Activities 
During this reporting period the Teacher Center Staff a.) Conducted 
orientation seminars for all new faculty members (33) during the 
month of'August, 1976 for the purpose of oreinting them to the 
Prairie View A&M CBE instructional format and management ny 
objectives approach to program administration, b.) conducted 
refresher seminars with the total university staff (250) for the 
purpose of reviewing the thrust in CBE and assessing the efforts of 
industrial Departments/Divisons of the University c.) Conducted 
instructional training seminars for personnel representing the 
Department of Freshman Studies Mathematics and English, the 
Department of Special Education, the College of Home Economics and 
the Department of History for the purpose of affording technical 
assistance necessary to develop CBE industrial programs for 
university students. 
G. INTERIM PERFORM 
MEASURES 100% M 
(Indicate YES or NO; 
explain the causes on 
mcntj 
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As a special thrust during this reporting period, the Teacher 
Center Staff has afforded technical assistance to a Cadre of 6 
Clinical professions in the College of Education to modularize field-
based instructional programs in the areas of special education, 
foundations, methods of instructional Early Childhood Education 
for use with pre-service teacher training serving a two-year 
inters in the Cycle XI Teacher Corps Projects. These Clinical 
Professors designed ten instructional programs (courses) in 
accordance with the CBE format and these are on file in the 
Teacher Corps Office. 
1.5.1 At least 95/ of faculty members who teach freshman 
courses will have on file in their departments and in 
the office of the Vice-President for Academic Affairs 
their course outlines in the Prairie View format and 
iwll have developed at least one learning package. 
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MEASURES 100% ME 
(Indicate YES or NO; 









Unit 1 Variables, Variable Expressions and Equations. 
8. define variables, constants, and variable expressions, 
evaluate variable expressions 
use variablbe expressions to describe patterns, 
variable expressions are mathematical models for word 
statement. 
Unit 4. Properties of Whole Numbers. 
12. write an identify describing each property 
13. recognize the properties when used in true equations 
show that neither subtratction nor division is commutative 
or associative. 
correctly spell the names of the properties and know 
their abbreviations. 
Unit 3 Properties of Whole Numbers 
16. write a statement describing each property 
recognize the properties when used in true equalities 
or identities. 
change certain expressions from basic products to basic 
sums. 
change certain express from basic sums to basic products. 
Unit 6. Whole Numbers Used as Exponents 
20. use whole numbers as exponents 






22. change sertain products to exponenental notation. 
23. evaluate exponental expressions. 
VII. Unit 7. The Set of Integers 
24. recognize integer, opposite or additive inverse, positive 
integer, nagative integer, non-negative integer and 
absolute value. 
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E. SPECIFIC PERFORMANCE EVALUATION MEASURES 
(Used by your Institution to evaluate this activity's success) 
C. PERIOD COVERED 
7/1/76 - 6/30/77 
D. ACTIVITY TITLE 
Teacher Development 
F. ACTIVITY'S CURRENT ACHIEVEMENT 
(As measured by your quantitative and qualitative indicators) 
G. INTERIM PERFOR 
MEASURES 100%t 
(Indicate YES or Nt 





VIII. Unit 8. Addition and Subtraction of 
Integers. 
33. add any two integers. 
convert basic differences to basic sums 
subtract any two integers 
show that addition and subtraction of integers are 
closed. 
IX. Unite 9 Multiplication and Division of Integers 
37. multiply any two integers 
38. divid tow integers, when the quotient is an integer 
39. show that multiplication of integers is closed 
40. show that division of integers is not closed. 
X. Unit 10. Operations with Variable Expressions. 
41. use the following properties: 
a. property one of multiplication: 
(a) (b) = (-a) (b) = (ab) 
b. property two of multiplication 
(-a) (-b) = ab 
c. the distributive property of multiplication with respect 
to subtraction 
d. extension of the distributive property. 
42. perform th following operations: 
a. multiplication and division of variable expressions 
addition and subtraction of variable expresions using 
either a horizontal or vertical format 
removing groups symbols prededent by either a plus or 
a minus sign 
XI. Unit 11. Introduction to Equation Solving 
43 classify open equations as identities or conditional 
44. define t e term equivalent equations. 
45. define and use the four properties or equvalent equations. 
46. solve first degree equations and check their solutions. 
XII. Unit 12. Rational Numbers, Irrational Numbers and Real 
Numbers. 
48. define rational irrational and real numbers. 
b. 
c. 
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June 30,  1977 |7 /1/76 -  6/30/77 
D .  A C T I V I T Y  T I T L E  
Teacher  Development  
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(Used by your Institution to evaluate this activity's success) 
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XIII .  Unit  13.  Basic  Propert ies  of  Fract ional  Expressions.  
49.  def ine f ract ion 
50.  use the equal i ty  tes t  for  f ract ions.  
51.  use the cancel la t ion law.  
XIV.  Unit  14.  Mult ipl icat ion and Divis ion of  Fract ional  Expressions 
52 mult iply numbers  in  f ract ional  form 
53 divide numbers  in  fract ional  form 
5i  use th  fundamental  pr inciple  of  f ract ions to  cancel  l ike  
fact  rs  before  mult iplying,  as  an a id  to  s implifying 
mult ipl icat  on of  f ract ions.  
XV. Uni t  15.  Addit ion and Subtract ion of  Fract ional  Expressions 
55.  c lass i fy  natural  numbers  as  e i ther  pr ime or  composi te .  
56.  give the pr ime fact ior izat ion of  a  number.  
57.  f ind t  e  lowest  common denominator  of  a  group of  f ract ions.  
58.  perform addi t ion and subtract ion of  f ract ions.  
XVI.  Uni t  16.  Mult ipl icat ion and Divis ion of  Algebraic  Expressions.  
59.  binomials ,  t r inomials  and mult inomials .  
60.  perform the fol lowing types of  mult ipl icat ion:  
a .  monomial  t imes a  monomial  
b .  monomial  t imes a  mult inomial  
c .  mult inomial  t imes a  mult inomial  
61.  perform mult  p l icat ion by teh fol lowing shortcuts :  
a .  Foi l  
b .  sum t ime a  difference.  
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E. SPECIFIC PERFORMANCE EVALUATION MEASURES 
(Used by your Institution to evaluate this activity's success) 
C. PERIOD COVERED 
7/1/76- 6/30/77 
D. ACTIVITY TITLE 
Student Development 
F. ACTIVITY'S CURRENT ACHIEVEMENT 
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G. INTERIM PERFORM 
MEASURES 100%M 
(Indicate YES or NO. 




62, perform the following types of division: 
a. monomial divided by monimial 
b, nultinomial divided by a monomial 
XVII, Unit 17. Factoring Algebraic Expressions, 
63, find the largest common monomial factor of a multinomial 
64, factor the largest common monoial from a multinomial 
XVIII, Unit 18. Factoring Algebraic Expressions First Degree 
65, determine whether an equation is first degree or quadratic 
66, solve first degree equations 
67, solve quadratic equations by factoring 
Unit 19, Operations with Fractional Expressions, 
68, expand fractional expressions to higher terms 
69, reduce fractional expressions to lower terms, usimg 
previously learned factoring techniques. 
Unit 20, Operations with Fractional Expressions 
70, find th lowest common denominator (LCD) of a group 
of fractional expressions 
71< combine fractional expressions using addition and subtrac­
tion 
Unit 21. Solving Fractional and Absolute Value Equations 
72, classify equations as first degree quadratic, fractional 
or absolute value. 
solve fractional equations and absolute value equations,, 
recognize extraneous solutions for fractional equations, 
solve equations for a specified symbol 
76. use fractional equations to solve word problems, 
XXII. Unit 22. Solving Inequations 
77. solve first degree and fractional inequalities and describe 
the solutions by using set notation and the standard 
number line, 
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24. Radicals and Fract onal Exponents 
state the meaning of square root, cube root and fourth root, 
state the meaning of fractional exponents of form 1/n or -1/n 
where n is natural number greater than one. 
convert radical expressions to exponential expressions, 
convert exponental express to radical expressions. 
25. Operations with Radical Expressions 
simplify radicals by using the Basic Property of Radicals 
evaluate radicals with use of tables 
add and subtract radicals 
multiply radicals 
rationalize denominators of fractions containg radicals 
25. Quadratic Formual and Solving Radical Equations 
state the quadratic formula from memory 
use the quadratic formula to find all the real solutions of s 
quadratic equat 
solve radical equations. 
27. The Rectangular Coordinate System 
construct a table of valurs for an equation of two variables 
determine the idndpendent and dependent variables for an 
equation of two variables 
name points by using ordered pairs. 
graph equations of two variable with use of a table of values, 
obtain data by analyzing graphs. 
28. Graphing Linear, Absolute Value and Quadratic Equations 
graph linear equations, obtaining straight lines. 
gr ph absolute value equations, obtaining V-shaped curves, 
graph quadratic equations, obtaining curves called parables. 
OE FORM 1049-2, 6/75 
SCHEDULE 5 - ANNUAL PROGRAM EVALUATION REPORT FORM APPRO ̂  
O.M.B. NO. 51-R 
A. NAME OF INSTITUTION 
Prairie View A&M University 
B. DATE DOCUMENT PREPARED 
June 30, 1977 
C. PERIOD COVERED 
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XXIX. Unit 29. Solving Systems of Linear Equations 
106. understand teh concept of "intersection of sets." 
107. understand the meaning of a system of linear equations. 
108. know what it means to solve a system of linear equations. 
XXX. Unit 30. Ralations and Functions 
112. know the meaning of relation, graph of a relation, domain 
of a relation, rang of a relation, function and functional 
notation. 
113. use vertical line test to determine which relations are 
functions 
114. determine the domain and range of a function or a relation 
by analyzing its graph. 
Mathematics 123 
COURSE COMPETENCIES 
At the end of the 123 trigonometry course, the student should be 
able to do at 70% accuracy: 
1. Write subsets of the real numbers by using a rule in the 
form of an equation possessive of one/two variables. 
2. Write expressions relative to the concept of a function 
and the concept of a relation. 
3. Graph functions and relations. 
4. State orally and write relations between trigonometric 
ratios. 
5. Apply the definition of trigonometric ratios while solving 
problems focusing on trigonometric functions, their domains 
and ranges. These problems will include function values. 
6. Prove or disprove that trigonometric relations and identities. 
7. Know the meaning of inverse trigonometric relations and be able 
to sketch their graphs. 
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The Mathematics 113, 123, 173, 183 and Laboratory Components 
Consist of: 
1. a small reference library. 
2. problem solving sessions at three levels of abstraction 
3. retake module tests 
4. oral examinations 
5. social, academic and interpersonal, counseling 
6. immediate feedback from each of 1,2,4, and 5. 
7. supplementary problem sets. 
8. a folder on each student containing all academic work and: 
a. name 
b. age, if less than 18 years 
c. telephone and social security numbers. 
d. dormitory and room number. 
MATHEMATICS 173 
COURSE OBJECTIVES 
Upon completion of this course the student will be albe to, 
at a level of 70% accuracy, satisfy the objectives related to 
topics listed in the suggested course schedule. 
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1st Week Unit 1- Sets and Numbers 
Key Words Sets, equal, empty 
subset, union, intersection, anc^ days 
equivalent, prime number, 
real numbers and their subsets 
Unit 2 - Field Properties 
key words — Axioms, equality 
theorems, order, operations 3rd and 4th days 
Unit 3 - Concept of Proof 
Key word - If -Then statemenst 5th and 6th days 
Unit 4 - Factoring 
Key word - special products 
7th and 8th days 
Unit 5 - Fractions 
Key word - signs, reducing, 
LCD, 9th and 10th days 
Unit 6 - Inequalities and 
Absolute Value 
Unit 7 -Exponents 
Keywords - Laws of Exponents 
zero, exponents, nth roots 
11th day 
13th day 
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Prairie View A&M University 
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13th Week Unit 13-The Algebra of 
Funtions 
Key Words - zero, constant 
function, identify fundtion 
linear function, square root, 
absolute value, greates integer, 
odd, even, one-to-one 
22 and 23rd days 
14th Week Unit 14 - Linear Function 
Key words - Slope, zeros point 
parrelle 




26th and 28th 
day 
COURSE OBJECT'"^ 
Upon completion of this course the student will be able 
to, at a level of 70% accuracy satisfy the objectives related 








Unit 15-Quadratic Functions 
Key Words- Qaudratic Function 
zeros and intercepts 
maximum and minimum, in 
equalities, vertex, verbal 
problems 
Unit 16 -Inverse Function 
Key Words - inverse relation 
Unit 19 -Progressions 
Unit 20 - Infinite Geometric 
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Unit 27 - Binomial Theorem 
Key words- expansion of 
Unit 28 - Permutations 
Unit 29 - Combination 
Key words - combinations, 
formuals, rth term of a 
binomial expansion 
Unit 30 - Mathematical 
Induction 
Module Test III 
Unit 31 - Circles and Para­
graph 
Key words -definition 
of circle and parabola, 
equation of circle and 
parabola, focus, vertes 
focal lengt , directrix, 
axis. 
Unit 32 - Ellipse 
Key Words, definition of 
ellipse, foci, vertices, 
major and minor axis, graph 
Unit 33-Hyperhola 
Key words- definition of 
hyperbola, foci, vertices, 
transverse axis, conjugate 
axis, asymptotes. 
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equipment and personnel of the 
Teacher Center and the Learning 
Resources Center. A. 
1.5.1 At least 100 faculty members will 
have their courses completed in th 3  -
Prairie View A&M University Per­
formance Based Format with at 
least one learning package. 
a. Performance-Based format -
completed. A 
b. Behavioral Objectives Ab 
c. Terminal Objectives A 
d. Facilitators identified A 
e. Development of Learning Package s  
A 
1.1 To have a program that will allow 
for the recruitment, selection, ar d 
orientation of faculty for the 
IM 1040-2, 6/75 
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E .  S P E C I F I C  P E R F O R M A N C E  E V A L U A T I O N  M E A S U R E S  
(Used by your institution to evaluate this activity's success) 
Orientation sessions will be provided for all new 
students in August, January and June. 
F .  A C T I V I T Y ' S  C U R R E N T  A C H I E V E M E N T  
(As measured by your quantitative and qualitative indicators) 
100% of all new students will participate in a one 
academic year Concepts of Health program. 
All Academic units hold at least three small group 
orientation sessions during the 1976-77 school year. 
Each Academic unit will provide and publish a listing 
of all tutorial and enrichment sessions that fall 
beyond the normal school day. 
2.1.1 Orientation sessions in formal classes were designed and provided 
for each new students who enrolled in August, January and June. 
The University sponsored a comprehsive orientation program for first 
tiem students in August, January, and June. The activities 
sponsored were designed to familiarize students with university 
expectations as it relates to their academic, personal/social 
career, fiscal, and physical facility development. Students were 
given materials relating to the University's "Operation Success" 
Program. Activities were held in the residence hall in an effort 
to organize communities and to assist new residents in beoming 
adjusted to college life. 
2.1.2 All new students were registered in formal structural classes and 
provided a program on the Concepts of Good Health for a period 
of one year. The University held 21 sections of Concepts of 
Health once a week during the Fall and Spring semester, 1976-77. 
The course included subjects on Drugs, Sex, Alcohol, Personality, 
Pride, Physical Hygiene, etc. All classes were held in the 
Residence Hall which provided for informed Group Sessions. 
2.1.3 Each academic unit at the University provided four small group 
orientation sessions during the 1976-77 period. 
G .  I N T E R I M  P E R F O R M S  
M E A S U R E S  1 0 0 %  M E  
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The vestibule programs of the Colleges of Nursing 
Home Economics, Engineering and Division of Natural 
Sciences 
Freshman Studies English will modulize the basic 
2.2.1 Each academic unit provided for and published a listing of tutorial 
and enrichment sessions that occurred after five o'clock during 
the week and on Saturday and Sunday. 
2.2.2 The College of Nursing, Home Economics and Engineering and the 
Division of Natural Sciences operated vestibule programs for students' 
in academic difficulty. The programs produced an increase in re­
tention of students and provided the necessary skills for 85% of the 
students enrolled to continue and re-enroll in their regular 
academic programs. 





OE FORM 1049-2. 6/75 
S C H E D U L E  5  -  A N N U A L  P R O G R A M  E V A L U A T I O N  R E P O R T  
ADVANCED INSTITUTIONAI nFVFI flPMPWT ppdrbam 
F O R M  A P P R O V E ;  
O . M . B .  N O .  51-R11 
E .  S P E C I F I C  P E R F O R M A N C E  E V A L U A T I O N  M E A S U R E S  
(Used by your institution to evaluate this activity's success) 
English courses (113 and 123) on a performance 
criteria concept. Competencies and facilitators will 
be identified so as to help students demonstrate 
reading, writing, content and study skills. 
F .  A C T I V I T Y ' S  C U R R E N T  A C H I E V E M E N T  
(As measured by your quantitative and qualitative indicators) 
in packet forms the entire program of instruction. 
The English program, composed of two distinct sections, English 
113 and English 123, is modularized to meet the needs of the 
students. 
The major objective of Freshman Studies English program is to provide 
each student with basic language skills of reading, writing, listen­
ing and speaking. 
Specific Objectives 
1. To assist the student in identifying and determining the grammatical 
function of the parts of speech in sentences. 
2. To help students write well organized and well developed para­
graphs and compositions. 
3. To provide the opportunity for students to imporve word attack 
and vocabulary skills, reading comprehension skills and SQ4R 
study techniques. 
A diagnostic profile is made for every freshman student at Prairie 
View A&M University. These profiles are completed in the fall and 
spring of each school year. 
Tests are given to assess the skills of each student in grammatical 
usage, vocabulary development, passage, comprehension, and 
differential aptitudes. 
An individualized program of instruction is tailored based upon 
his/her diagnostic profiles. The academic skills program for the 
student is developmental and is based upon competencies possessed 
by the student. 
Weaknesses and strengths of students are identified from national 
tests given at the beginning of the course. The further motivation 
prescriptive methods are utilized to assist the student in 
achieveing his goal as a successful learner. 
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(Used by your Institution to evaluate this activity's success) 
2.3.2 Senior Fellows will establish in the residence halls 
daily supervised tutorial sessiona. They will also 
develop residence hall libraries and provide for 
utilization of audio and video media devices in the 
residence halls study halls. _ . 
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F .  A C T I V I T Y ' S  C U R R E N T  A C H I E V E M E N T  
(As measured by your quantitative and qualitative indicators) 
Some prescriptive learning techniques and materials employed in 
the department are the following: 
1. Proper study procedures by the SQ4R 
Competency skills modules for classwork 
Homework assignments for concept understanding of modules. 
National and teacher-designed examinations of Reading and 
English 





All prescriptive methods are constantaly being evaluated and upgrad­
ed to improve the learning success of every student. 
2.3.2 In each residence hall tutorial sessions were held from 8:00 p.m. 
to 11:00 p.m., Monday thru Friday, 
serve as tutors and group tutors. 
Junior Fellows were selected to 
Residents were encouraged to use 
facilities such as Seminar rooms, Libraries, and Conference rooms 
in the residence halls to conduct group class assignemnt and group 
study sessions. 
Tutorial sessions were held on a weekly basis in the following 
selected Living Learning Centers: 
A. Drew Hall's Lecture Room - Freshman Studies Mathematic from 
6:00 p.m. - 8:00 p.m., Tuesday and Thursday. An average of (30) 
students attended each session. 
B. Holly Hall's lecture Room - Freshman Studies English from 6:00 
p.m. - 7:30 p.m., Monday and Wednesday. An average of (26) students 
attended each session. 
C. Banks Hall's Conference Room - Tutorial sessions were held in 
Math, English and History on Tuesdays and Thursday from 6:30 p.m. 
D. Science Lab - Freshman Studies Chemistry, Monday - Thursday from 
6:00 p.m. - 7:00 p.m. An average of 18-20 students attended. 
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(As measured by your quantitative and qualitative indicators) 
E. Science Lab - Tutorial sessions were held Monday- Thursday from 
6:30-7:30 p.m. in Microbiology, General Zoology and Anatomy and 
Physiology. An average of (10) students attended. 
F. Learning Resources Center - Tutorial sessions were held in 
Reading - Monday - Thursdays from 6:30 p.m. - 8:00 p.m. An average 
of (40) students attended. 
2.3.3 Two award ceremonies will be held; one each semester. 
Reward ceremonies will be given to provide trophies, 
plaques and certificates for academic and personal 
social success. 
4.1.1.1 The Residence Halls Staff (Senior Fellows) will 
develop at least five (5) specific programs per 
semester that will promote the personal,social, 
physical and cultural aspects of students residing in 
the residence halls. 
2.3.3 The University sponsored awards ceremonies honoring residents 
of Resident Hall for outstanding scholarship and citizenship. 
Trophies, certificates, and gifts were presented to more than 400 
students costing over $3,000. 
4.1.1.1 One of the responsibilities of the Senior Fellow is that they 
sponsor at least one academic, one social, one cultural, and one 
recreational activity for the residents of their unit. In order 
that programs would not be duplicated and more effective programs 
developed, the Senior Fellows grouped the Junior Fellows into five 
categories so that five specific programs per semester could be 
sponsored to promote the personal, social, physical, and cultural 
aspects of residents in the residence halls. 
The programs were developed and implemented by the residence halls 
and under the direction of Senior Fellows during the school year, 
1976-77 for the purpose of promoting "Operation Success." 
A need assessment was made, following Leisure Learning courses 
were offered, 
A. Book Review - a series of book reviews related to specific 
academic disciplines was held in Alumni Hall and the Residence Hall 
on Tuesdays, from 6:30 p.m. - 8:00 p.m. co-sponsored by the 
Department of Student Affairs and the Department of Psychology 
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b. Drug Rap - a two week course designed to offer an exchange of 
information regarding commonly used and abused drugs. This course 
was held in Suarez - Collins on Thursdays from 7:00 p.m. - 8:00 p.m. 
Resource personnel from the Crossroad Outreach Center of Bryan, TX 
assisted. 
c. Beginning Art - A three week course designed to introduce those 
interested in beginning art and oil-base painting. Sponsored by 
the Art Education Department and held in the Art Building from 
6:00 p.m. - 7:30 p.m. on Wednesdays. An average of 8 students 
attended. 
d. Income Tax - A one week course designed to provide students 
with an introduction to preparing Income Tax Returns. Sponsored 
by the Department of Political Science on Saturday from 9:00 a.m. -
11:00 a.m. in Memorial Student Center. An average of 15 persons 
attended. 
e. Resume* Writing - a three week course designed to inform students 
to the proper format to be used in preparing a personnel resume.' 
Sponsored by the Department of Student Affairs on Tuesday from 6:30 
p.m. - 8:00 p.m. in Holley Hall. An average of (9) students attend­
ed. 
f. Black History Fact Flash - a one night presentation held February 
1A, 1977 in Banks Hall. Approximately (20) students attended. 
Sponsored by the Student Government Association of Banks Hall. 
g. Black History Program - a two day program held on February 15-16, 
1977 in Suarez-Collins. Sponsored by the Junior Managers Association 
of Suarez-Collins. An average of (3) students attended. 
Encounter groups were held periodically in the following locations: 
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A. Drew Hall's Lecture Room. Approximately twelve (12) persons 
attended each encounter group meeting. 
.  I N T E R I M  P E R F O R M  
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explain the causes 'on i 
mem) 
B. Alumni Hall - ten (10) persons attended each encounter meeting. 
A two week Leisure Learning Course in Yoga Meditation in Holley Hall. 
This two week course was sponsored by the School of Business. Dr. 
Lai Chad Jain served as instructor. Approximately fifteen (15) 
persons attended each class meeting. 
A series of Seminars concerning personal health care was conducted 
in the following locations: 
A. Holley Hall Seminar Room - Health Care Seminar, sponsored by the 
Department of Health Care and Community Services. Approxiamtely forty 
(40) persons attended. 
B. Fuller*and Drew Hall - Discussion on Communicable Diseases. 
Sponsored by the Department of Health Care and Community Services. 
Approximately twenty-five (25) persons attended the discussion. 
The following Intramural/Recreational Activities were held as vital 
parts of a comprehensive program. 
A. Intramural Touch Football (Men) 
B. Intramural Volleyball (Women) 
C. Intramural Cross Country (Men) 
D. Intramural Cross Country (Women) 
E. Intramural Basketball (Men) 
F. Prairie View A&M Intramural/Recreational Track Relays and 
Championship held April 23, 1977 and sponsored by the Department 
of Intramural/Recreational Activities. Approximately thirty (30) 
persons participated. 
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H. First Annual Alumni and Faculty Basketball game. Approximately 
thirty (3) persons participated. 
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G. Syncronized Swimming Show - University Field House - April 14, 1977. 
Approximately two-hundred-fifty (250) faculty, staff and students 
attended. 
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D .  A C T I V I T Y  T I T L E  
Student Development 
I. Women Basketball Tournament. Mr. Howard Smith, Sponsor. 
To increase student awareness of job opportunities in the world of 
work. 
3.1.2 A 25% increase over the last year in the number of 
television programs and radio programs about Prairie 
View's success will be produced by the Office of 
Public Information. 
At least on Career Carnival including representatives from various 
employmental agencies was in Alumni Hall. Approximately four 
hundred (400) students attended each Carnival. Sponsored by -
Career Placement Service. 
Drew Hall- Occupational Outlook Seminars were held. Occupational 
Changes In the World of Work were discussed. Approxiamately twenty 
(20) students attended this two hour seminar. Sponsored by the 
Department of Student Affairs. 
3.1.2 Prepared and released spot announcements for state-wide chain of 
Radio Stations covering University image building materials along 
with special announcements. 
Six (6) Houston area Stations have provided scheducles times for 
presentation of spot Announcements on a daily basis. These are 
KNUZ, KQUE, KENR, KY0K, KOCA, and KODA Conroe. 
Y e s _  
OE FORM 1049-2, 6/75 
SCHEDULE 5 - ANNUAL PROGRAM EVALUATION REPORT 
ADVANCED INSTITUTIONAL DEVELOPMENT PROGRAM 
FORM APPROVED 
O.M.B. NO. 51-R111' 
"• U • INSTITUTION 
Prairie View A&M University 
8. DATE DOCUMENT PREPAREO 
June 30, 1977 
C. PERIOD COVERED 
7/1/77 - 6/30/77 
D. ACTIVITY TITLE 
Student Development 
E. SPECIFIC PERFORMANCE EVALUATION MEASURES 
(Used by your institution to evaluate this activity's success) 
G. INTERIM PERFORMA 
F. ACTIVITY'S CURRENT ACHIEVEMENT MEASURES 100% MET 
(As measured by your quantitative and qualitative indicators) (Indicate YES or NO; if 
explain the causes on c: 
mcnt) 
Talk shows 
Prepared and released regular weekly 15 and 30 minute radio shows 
for six (6) area radio stations, as follows: 
KOCA - Bellville KYOK - Houston KREB - Houston 
KODA - Conroe KENR - Houston KTRH - Houston 
Prepared and released national radio show (15 - minutes ) which 
has been aired over major Black oriented stations throughout 
the nation. 
Established a Radio Advisory Council for the University to include 
representatives of stations in Houston- Prairie View area. 
Student Items from the campus have been placed in three Houston 
Stations on regular basis. Students in communication department 
have been-used in preparing both talk shows and special spot 
announcemnts. 
Television 
Public service spot announcemnt, specially shared ID's have continued 
through the year on all three Houston Commerical TV stations-Channel 
2, 11, 13. New materials were provided for a change in presentation. 
Channel 2 continues to use the original PV spots and they are 
appearing periodically. 
Participation on Special shows The University Information Committee 
has been able to arrange for Prairie View participation on a wide 
varieyt of special shows on all Houston TV outlets, and on a few 
occassions in San Antonio. 
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This type of University exposure-using the President, selected student 
and faculty members has been very effective. The programs have 
included not only those of special minority interest but some of the 
major talk shows on TV. 
Special News Coverage has included most of the major events of the 
year, with full coverage given the Annual Miss Prairie View Pagent. 
At least three workshops will be conducted for at 
least 150 students (Junior Fellows) to provide these 
students with counseling techniques that will assist 
in the counseling of students. 
4.1.2.1 Three workshops, August 1976, November, 1976, and March, 1977 
were conducted by Dr. Carl Settles, Associate Director of the 
Counseling Center. The workshops were designed forthe purpose of 
providing counseling techniques for Junior Fellows and other 
Residence Hall staff members. The workshops conducted were called 
the Helpers Workshops. 
Senior Fellows will be responsible for establishing 
mechanisms to insure that each residence hall has 
established visible and usable student governing 
organizations. 
The Division of Career Education will sponsor at 
least ten career education seminars on resume' 
writing interviewing techniques and one career 
festival inviting at least 50 companies and 10 
school districts. 
4.1.3.1 During the first week of the fall semester, 1976 each residence 
hall community organized itself. So that it could begin establishing 
self governing policies. Officers and standing communities were 
selected. Their responsibilites and funciton were outlined by the 
Senior Fellow. Once the communities were organized, the Residence 
Halls' Board of Directors was organized. Officers and standing 
committees were selected from representatives of each community. 
The Residence Hall organization was functional throughout the school 
year, 1976-77. 
4.0. 1.1 The Division of Career Education sponsored a Career Festival, 
held September 14-15, 1976 with fifty (50) participating companies 
and ten (10) school districts taking part. A monthly seminar was 
held to assist students in preparing resumes and learning interview­
ing techniques. 
Yes 
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4.0.2.1 The Division of Career Education will publish at 
least four page newletter each month giving job 
vacancies, job tips, job trends, job placements, 
tips on writing resumed, tips on job interviewing, 
a monthly list of recruiters visiting the campus and 
success stories of Prairie View graduates. 
4.0.2.2 The Division of Career Education will prepare a news­
letter and distribute on a bi-monthly basis informa­
tion pertaining to faculty, students and employers 
relative to the total cooperative education program 
at the University. 
4,0.2.3 Each student will be counseled prior to his interview 
A feedback mechanism will be utilized between the 
interviewer and the Divison of Career Education to 
provide information on the strengths and weaknesses o 
each student. The Division of Career Education then 
will conduct an exit interview with the student. 
4.0.3.1 The Division of Career Education.»and Placment will 
attempt to increase the number of employers visiting 
the campus for recruitment by 10%. 
4.0.2.1 The Division published a newsletter, "The Career Planner" 
to inform Alumni of job openings and trends. The Career Planner 
will be continually published next year. 
A survey was also done on the needs of the Public School System. 
4.0.2.2 The Co-Op Chronicle newsletter is prepared and distributed to 
faculty, students, and employers for information on students and 
the program at the University. 
.4.0.2.3 Student were counseled in small groups prior to interviews and 
on an individual basis if they had any problems. 
The following forms were used to get information. 
a. Evaluation of the student by interviewer 
b. Student's evaluation of the interviewer 
c. Evaluation of interviewer by the Career Counseling Office. 
d. Interviewer's evaluation of the Career Counseling Office. 
4.0.3.1 The number of new companies visiting the campus increased 
by thirty (30) making it a 11.5% increase. We also had 5% 
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O . M . B .  N O .  5 1 - R 1 1 1 E  
0 .  D A T E  D O C U M E N T  P R E P A R E D  
June 30, 1977 
C .  P E R I O D  C O V E R E D  
7/1/76 - 6/30/77 
D .  A C T I V I T Y  T I T L E  
Student  Dev e lo p men t  
E .  S P E C I F I C  P E R F O R M A N C E  E V A L U A T I O N  M E A S U R E S  
(Used by your institution to evaluate this activity's success) 
F .  A C T I V I T Y ' S  C U R R E N T  A C H I E V E M E N T  
(As measured by your quantitative and qualitative indicators) 
G .  I N T E R I M  P E R F O R M A  
M E A S U R E S  1 0 0 %  M E 1  
(Indicate YES or NO; if 








The Division of Career Education will conduct 10% 
more job placement seminars. 
The Division of Career Education will seek to create 
more summer job offerings by 10%. 
A 15% increase in the number of undergraduate student 
enrolled in the Placement Center will be attempted. 
The Division of Career Education will conduct two 
surveys of undergraduate students relative to interes|t 
arid concern for Career Information. The Division of 
Student Life will conduct two surveys relative to 
the interest and concerns of students residing int 
the residence halls. 
Each academic department will conduct at least one 
career education workshop for his/her majors per 
semester. 
Increase the attendance by Prairie View at career 
carnivals by 15% to provide an awareness of the 
career opportunities available at Prairie View A&M 
University. 
4.0.3.2 The job placement seminars increased 25% this year, 
were held in the residence halls. 
More seminars Yes 
4.0.3.3 100 new summer jobs were developed this year due to company 
visitation and changes in employment hiring. This increase 
was about 22%. 
Yes 
4.0.3.4 Through the help of Deans and Department Heads, we were able to 
increase the Placement enrollment of students by 20% for the 
1976-77 school year. 
Yes 
4.0.4.1 Surveys were conducted by the Division of Career Education and 
Student Life. From these surveys increased programming was 
provided in the residence halls. See objecitve 4.1.1.1 
Additional Career information was provided through the conduct 
of more campus and resident hall seminars. 
Yes 
4.0.1.2 Career Education workshops were conducted for their majors during 
the months of September and December. Each academic area 
prepared a full fledge program by inviting back graduates of 
their programs and representatives from the various employment 
agencies to provide a day long seminar. 
Yes 
3 .1 .4  Career Counselors from the University visited a total of fifty 
career carnivals throughout the state of Texas. This number 
is up from thirty six for 1975-76. 
Yes 
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E. SPECIFIC PERFORMANCE EVALUATION MEASURES 
(Used by your Institution to evaluate this activity's success) 
Each Academic Department will maintain a roster of 
his/her majors of admitted students and contact and 
communicate with them on a monthly basis by telephone 
and/or written letter. 
Each admitted student will be called at least twice 
by students presently enrolled at Prairie View. 
Two Parent Day Workshops (one each semester) will be 
held and programs on Career Education, keeping stud­
ents in school, and ways parents can assist the 
University will be held. 
Career Education and Placement will survey graduating 
Alummi for the years 1972, 1973, 1974, 1975 and 1976 
to determine their success in their chosen careers. 
F. ACTIVITY'S CURRENT ACHIEVEMENT 





Career Education and Placement -will register and 
maintain files on all freshman and sophomores. 
A 10% increase in the use of direct mailing to 
alumni, faculty, students and other publics will 
be achieved by the Office of Public Information and 
Office of Alumni Affairs. 
3.3.2 
3.1.3 
Each academic department has been provided a computerized mailing 
list of all students admitted in her/his area, and each depart­
ment has on file records of monthly telephone calls made, and 
copies of letters written to each student. 
The Office of Admissions from 5 p.m. to 11 p.m. Monday thru Friday 
enlisted the aid of five students at the University and these 
students talked to an average of 100 students each evening 
Two Parent Day Workshops were held (one each semester) and Programs 
on Career Education and Counseling were held at least six hundred 
parents attended each workshop. 
The survey on Alumni Programs after graduation has been completed 
on 1972-73-74 graduates. 
The Placment Office was able to register 65% of the freshman 
and sophomore classes. 
A specific institutional goal for Prairie View A&M University 
under the advanced Institutional Development Program is to 
increase the visibility of the University and to project a 
broader image of the role of Prairie View plays in producing 
productive people. 
Accordingly, the University Mailing Service has one of its goals, 
the timely dissemination of information to the various constituents" 
and interest groups relating to Prairie View A&M University. This 
is accomplished through the use of both First Class and Third 
Class (Bulk Rate) mailing. 
G. INTERIM PERFORMAN 
MEASURES 100% MET? 
(Indicate YES or NO; if ' 
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7/1/76 - 6/30/77 
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E. SPECIFIC PERFORMANCE EVALUATION MEASURES 
(Used by your institution to evaluate this activity's success) 
F. ACTIVITY'S CURRENT ACHIEVEMENT 
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G. INTERIM PERFORM/ 
MEASURES 100% ME 
(Indicate YES or NO; / 
explain the causes on a 
mcnt) 
To date, during the 1976-77 Academic Year, the use of the 
assistance provided by the University Mailing Service has increased 
by seventy per cent over that of teh same period during the 1975-
76 Academic Year. It is anticipated that this increase was 
realized for the following reasons: 
1. 
4. 
The increasing cost of First Class mail encourages the use of 
Third Class mail. 
The need or desire for more frequent mailings by individual 
departments necessitates the use of economy measures in 
communication programs. 
The use of a centralized First Class postage meter and mailing 
machine provides efficiency and economy not always available 
to individual departments because: 
a. Departments often keep small amounts of stamps (in sheet or 
roll form) on hand so as to avoid loss, pilferige, or mis­
appropriation . 
b. "When departments need First Class postage for mailings beyonc" 
the amount kept on hand, it may take several days or weeks 
to acquire the additional postage when it must be secured 
through prescribed fiscal channels. 
c. Electronic mailing machines can process and apply postage 
to envelopes faster than normally accomplished by individ­
uals . 
The technical advice and service which readily available to 
campus departments and personnel. 
Departments having used the University Mailing Service during 
1976-77 include, among others, the College of Nursing, Industrial 
Education, and Home Economics. Other users have included the 
Office of Admissions, the Office of Research and Special Programs, 
the Community Affairs Center and the Parents adn Guardians 
Association. 
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June 30, 1977 
C .  P E R I O D  C O V E R E D  
7./1/76- 6/30/77 
D .  A C T I V I T Y  T I T L E  
Student Development 
E.  SPECIFIC PERFORMANCE EVALUATION MEASURES 
(Used by your Institution to evaluate this activity's success) 
F.  ACTIVITY'S  CURRENT ACHIEVEMENT 
(As measured by your quantitative and qualitative indicators) 
G.  INTERIM PERFORM,  
MEASURES 100%ME 
(Indicate YES or NO; 
explain the causes on t 
ment) 
The Office of Alumni Affairs continued its search for the location 
of graduates of Prairie View A&M University during the 1976-77 Aca­
demic Year. This search included research and address verification 
with special emphais on all class ending with "1" and "6". 
The department received responses to approximately forty per cent 
of its follow-up inquires. Of this percentage, approximately twenty 
five per cent were from alumni themselves or members of their 
immediate families. And, approximately, fifteen per cent were 
returned by the U.S. Postal Service indicating that: 
1. the party sought left the address indicated on the U.S. Postal 
Service on the envelope or card 
the party sought had moved and left no forwarding address 
the forwarding address had expired, 




5. we had an incorrect address initially 
Additionally, the Office of Alumni Affairs communicated with over 
12, 000 known alumni through monthly mailings of the STANDARD 
published by the Office of University Information Service. Teh 
purposes of this publication and the mailings is to keep the 
alumni informed of the progress made by and development affecting 
Prairie View A&M University. Alumni also received the traditional 
Christmas greetings from the University, invitations to Commencement 
and other special announcement including Honors Convocations, Parent 
Day and Homecoming. 
3.1.1 The Office of Public Information will produce specificp 
graphic, audio, visual,and audio-visual presentations 
for dissemination to the electronic and print media. 
.1.1 Daily Newspaper and Wire Services Prepared news stories covering 
events and activities sponsored by the University and released on 
routine basis to all media (Texas Dailies, AP and UPI). 
Yes  
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FORM APPROV 
O. M . B .  N O .  E 1-R1 
A. NAME OF INSTITUTION 
Prairie View A&M University 
B. DATE DOCUMENT PREPARED 
June 30, 1977 
C. PERIOD COVERED 
7/1/76 - 6/30/77 
D. ACTIVITY TITLE 
Student Development 
E. SPECIFIC PERFORMANCE EVALUATION MEASURES 
(Used by your Institution to evaluate this activity's successj 
F. ACTIVITY'S CURRENT ACHIEVEMENT 
(As measured by your quantitative and qualitative IndicatorsJ 
G. INTERIM PERFOR 
MEASURES 100% 
(Indicate YES or /V 
explain lite causes o 
ment) 
Weekly Newspapers including Black Press: Prepared news stories 
and released information of special interest to weekly papers and 
to the Black Press. 
Home town Releases: Prepared stories concerning students and 
staff and released to hometown media. 
Special Photographic Coverage: 
Secured services of professional photographers to take photos of 
major events and special settings for use in news releases and in 
publications designed to improve the university's image. 
Purchased approximately 125 hours of Camera time and 2100 prints. 
Staff and student photographers covered all campus events and pro­
vided prints for campus publications and university records. Add­
itional special coverage included photographing all individual 
students' for prints used in news service, campus newspaper and 
yearbooks. 
Outdoor Billboards 
Designed material and placed order for PV display Ads on billboards 
throughout the Houston Area. Ads are presently on display through 
August, 1977. 
Consideration is being given to the use of special ads in City 
buses in Houston and possibly two or three other major cities. 
Display Advertising in Print Media 
(For purpose of institutional Image Building) 
Houston Dallies Placed 2 image building Ads in each daily newspaper 
in 1976 - 77. 
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A. NAME OF INSTITUTION 
Prairie View A&M University 
B. DATE DOCUMENT PREPARED 
June 30, 1977 
C. PERIOD COVERED 
7/1/76 - 6/30/77 
D. ACTIVITY TITLE 
Student Development 
E. SPECIFIC PERFORMANCE EVALUATION MEASURES 
(Used by your Institution to evaluate this activity's success] 
F. ACTIVITY'S CURRENT ACHIEVEMENT 
(As measured by your quantitative and qualitative indicators) 
G. INTERIM PERFORMA 
MEASURES 100% ME' 
(Indicate YES or NO; ij 
explain the causes on a, 
mcnt) 
Texas Dailies- Placed one (2) Image Building Ads in following 
newspapers: 
Dallas News and Dallas Times Herald 
Weekly Newspapers: Placed two (two) Ads in 1976-77 in the 
following: 
Houston's Forward Times, and Informer, Waco Messenger and Tyler 
Leader. Place one (1) Ad in 1976-77 in Special Edition of Afro-
American (National) newspaper, Tempo, and Voice of Hope. 
Other Publications: Placed Image building Ads in special religious 
civic and educational programs. 
Radio and Television Ads- Placed spot annoucement on 4 Houston 
Radio stations. Placed spot announcements and shared ID's on 
all Houston Television Stations. 
Student Publications: Published 21 issues of campus newspaper 
Published Annual Student Publication, the 1977 Pantherland 
304 pages, hard-bound book containing colorful presentation of 
university activities. 
Newpapers and Reports: Continued publication of the Prairie 
View Standard, a monthly Newsletter containing News Highlights 
of the campus. 
Plans are underway to continue publication of the Faculty Reporter 
a monthly mimeographed bulletin reporting activities of the facul­
ty and staff. 
Bulletins of PVAMU 
General Catalog 
OE FORM 1049-2, 6/75 
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,A F' ACTIVITY'S CURRENT ACHIEVEMENT 
7 by your quantitative and qualitative indicators) 
5.1 
The Office^of Institutional Research will develop 
an evaluation instrument and conduct the needed 
survey to determine the effectiveness of the program 
identified m the Student Development Component 
5.1 
OE FORM 1049-2, 0/75 
Announcements - First Semester 
mester, Second semester and Summer 
General Information Brochure - (ln Progress) 
Recruitment Brochure (In Progress) 
General Publicai-f nrae 
G. INTERIM PERFC 
MEASURES 1001 
(Indicate YES or. 
explain the causes 
ment) 
Published the Schedule of Classes fnr f-v, 
Published annually the following: semesters in 1975-76. 
University Calendar 
Master Schedules 
Roster of Employees 
Recruitment Posters, cards, folders 
BUsiness^History^Navy ^ •ay°UtS for »*P«t~nt of 
Ihenp!fiCe/f Jnstlt"tional Research has" ' ŝ r fagots llTl'T irtr™ents to «—«•«. 
in these have been studies^nf eveP°Pment Program. Included 
and caused effe" eval'ationf "roU-e,'t- -tention, attrition 
evaluated^31" "" StUdeMt Component has been 
c. The Institutional Research v» 
Develpment personnel in the conducting3" need ̂  StUdent 
?eeSa\deVelOPment' 3nd Pr°2ram evaluation aSSessme^s, oS^SoT ŝ'̂ StT iservi?es offlcers based 
the Institutional Research Office." a yses conducted by 
d. 
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ADVANCED INSTITUTIONAL DEVELOPMENT PROGRAM PAGE. .OF 15 
A. NAVE OF INSTITUTION 
Prairie View A&M University 
S. DATE DOCUMENT PREPARED 
June 30, 1977 
C. PERIOD COVERED 
4/1/77 / 6/30/77/ 
D. ACTIVITY TITLE 
Student Development 
E. ACTIVITY MILESTONES 
(List activity milestones in col. 2. Identify milestones undertaken in coopera­
tion with an assist in# institution or agency by placing an * in col. IJ 
F. FISCAL YEAR 19 77 
M M 
FISCAL YEAR 1£?8 
H. 
FISCAL YEAR 1979 
I. 
FISCAL YEAR 19 
J. 
FISCAL YEAR 
2.1.1 Orientation sessions for all new 
students will be provided: 
a. August, 1976 
b. January, 1977 
2.1.2 
c. June, 1977 
All freshmen students will offic-
ailly enroll and participate in 
the Concepts of Health Program: 
a. August, 1976 
b. January, 1977 
2.1.3 
c. June, 1977 
Each Academic Department will 
hold at least three small group 
orientation sessions with their 
new and present majors: 
LEGEND: (to be entered in appropriate Month or Quarter] A represents planned milostono Activity; A - completed milestones; A • • A - delayed milestones. 
OE FORM 1049-2, 6/75 , , 
(US) 
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ADVANCED INSTITUTIONAL DEVELOPMENT PROGRAM 
A. NAME OF INSTITUTION 
Prairie View A&M University 
B. DATE DOCUMENT PREPARED 
June 30, 1977 
C. PERIOD COVERED 
7/1/76 / 6/30/77/ 
PAGE 2 qf!5 p 
D. ACTIVITY TITLE 
Student Development 
E. ACTIVITY MILESTONES F. FISCAL YEAR 19 77 
lion 
1 
with en assisting institution or agency by placing an * in cot. IJ 
2 
j  A s o N o J F M A M J 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 
a. September, 1976 
b. February, 1977 A 
c. June, 1977 — A 
2,2.1 Each Academic Unit will publish each 
semester, enrichment and tutorial 
sessions beyond the normal school 
\ 
day for 
a. First Semester A 
b. Second Semester -
2.2.2 Colleges of Nursing, Home Economics, 
Engineering and Divisioj of Natural 
Sciences will continue their pre­
scribed vestibule programs for student 
in academic difficulty for both the 
first semester and second semester. A • 
G. 
FISCAL YEAR 19 78 FISCAL YEAR 1<79 FISCAL YEAR 19 
J. 
FISCAL YEAR 
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A,  NAME OF I N S T I T U T I ON  
Prair ie  View A&M Universi ty  
Q.  D A TE DOCUMENT PREPARCD 
June 30,  1977 
C.  PERIOD COVERED 
A/1/77 /  6/30/77/  
D.  ACTIVITY TITLE 
Student  Development  
E .  A C T I V I T Y  M I L E S T O N E S  F .  F I S C A L  Y E A R  1 9  77 G .  
F I S C A L  Y E A R  1 9  78 
tlOH 
1  
with an assist inn institution or agency by placing an * in col. 1 / 
2  
J  A  3  o N 0  J F M A  M J  I  2  3  4  1  2  3  4  1  2  3  4  1  2  
2 . 3 . 1  Freshman Studies  Engl ish Department  
wi l l  have a t  least  800 freshman 
s tudents  par t ic ipates  in  an organi­
zed reading development  program for  
the per iod:  A 
3 . 1 . 1  The Off ice  of  Publ ic  Information and 
the Universi ty  Media Commit tee  wi l l  
supervise  eminat ing from the Universi ty  r 
to  ensure that  a l l  publ icat ions and -
product ions ref lect  the new Universi ty  
image.  This  i s  a  weekly funct ion.  A A A A 
3 . 1 . 2  At least  two te leveis ion programs 
and four  radio programs wil l  be 





F I S C A L  Y E A R  1 9 7 9  F I S C A L  Y E A R  1 9  
J .  
F I S C A L  Y E A  
OE FORM 1049-2, 6/75 ( l > t )  
A .  NAME OF I N ST I T U T I ON  
Prair ie  View A&M Universi ty 
SCHEDULE 6 • ACTIVITY PLANNING AND REPORTING CHART 
ADVANCED INSTITUTIONAL DEVELOPMENT PROGRAM 
F ORM  APPROVED O.M.B .  NO.  51 
PAG £.4 QF 15 f 
B.  DATE DOCUMENT PREPARED C.  PERIOD COVERED D .  ACTIVITY TITLE 
E .  A C T I V I T Y  M I L E S T O N E S  
(List activity milestones in col. 2. Identify milestones undertaken in coopcra• 
F .  F l  S C A L  Y E A R  1 9  _ 7  7  
/ 
G .  
F I S C A L  Y E A R  1 9 j / £  
H .  
F I S C A L  Y E A R  1 9 7 9  
I .  
F I S C A L  Y E A R  1 9  
J .  
F I S C A L  YEAR 
I  2  
j  A s o  N D  J  F M  A M  J  1  2  3  4  1  2  3  4  1  2  3  4  1  2  3  
b.  At least  20 public service 
announcements on TV and Radio 
wil l  be produced each week.  — 
A  A A A A A & A  A A A>. 
3.1.3 The Office of  Alumni Affairs  wil l  
mail  a t  least  once each month a  
publicat ion to the alumni,  faculty 
student  and other  public of  the 
Universi ty.  A A  A  A  A  A A A A A A A  
3.1.4 Prair ie  View A&M Universi ty wil l  be -
represented off icial ly at  an average 
of  7 Career  Carnivals  per  month.  A A  A  A- A  A A  A 
3.2.1 Each Academic Unit  wil l  maintain an 
act ive roster  of  a l l  admitted 
s tudents  in his  or  her  area,  and 
wil l  communicate with them by tele­
• 
phone or  le t ter  on a  monthly basis .  
A  A A A A .  A A A A t  
OE FORM 1043-2, 6/75 
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ADVANCED INSTITUTIONAL DEVELOPMENT PROGRAM 
FORM APPROVED O .M.S .  NO.  ;  
PAGE 5 QF15 
E.  ACTIVITY MILESTONES 
fi.ist activity milestones in col. 2. Identify milestones undertaken in coopcra-
F. Ft SCAL YEAR 19  77  
G.  
FISCAL YEAR 1<FIL  
H .  
FISC A L  YEAR 1922  
I .  
F ISCAL  YEAR 19  
J .  
F ISC A L  YEAF 
1 2 
J  A  s o N D J F M A M J  1  2  3  4  1  2 3  4  1  2 3  4  1  2 
3 .2.2 Each admitted student  to the Univer­
s i ty wil l  be cal led by s tudents  
assigned to the Admission Office--at  
least  once each semester .  A A A 
3.2.3 A Parent 's  Day Workshop wil l  be 
held by the Parents  and Guardian 
Organizat ion each semester  
a .  First  semester  A 
b.  Second Semester  A -
3.3.1 Surveys forms to graduating Alumni 
from 1972,1973,1974,1975 and 
1976 wil l  be mailed by the Career  
Placement Cffice by October 1 ,  1976 A 
b.  Returns wil l  be analyzed by 
Apri l  1, 1977 A • 
3.3.2 Freshman and Sophomore s tudnets  wil l  
be registered at  the Career  Placement 
.OE FORM 1043-2, 6/75 
(to) 
F I S C A L  Y E A R  1 97_9 F I S C A L  Y E A R  1 0 .  
her major per  semester .  
Center  (at  least  75% of  entering 
Freshman and 90% of  enrolled Sopho-
seminar per  month on resume wri t ing,  
her  major per  semester  
4.0.1.2 Each Academic unit  wil l  have at  
least  one Career  Fest ival  for  his/  
L E G E N D :  (to be entered in appropriate Month or Quarter) A  r e p r e s e n t s  p l a n n e d  m i l o s t o n e  a c t i v i t y ;  L  -  c o m p l e t e d  m i l e s t o n e s ;  A  
O E  F O R M  1 0 4 3 - 2 ,  6 / 7 5  /  .  .  
( 7  
A  *  d e l a y e d  m i l e s t o n e s .  
A .  N A M E  O F  I N S T I T U T I O N  
t i r ie  View A&M Universi ty 
S C H E D U L E  6  -  A C T I V I T Y  P L A N N I N G  A N D  R E P O R T I N G  C H A R T  
A D V A N C E D  I N S T I T U T I O N A L  D E V E L O P M E N T  P R O G R A M  
F O f t M  A P P R O V E D  Q . M . O ,  N O .  5 1  
P A G E  6 O F  15 
E .  A C T I V I T Y  M I L E S T O N E S  
(List activity milestones in col. 2. Identify milestones undertaken in coopera­
tion with an assisting institution or agency by placing an * in col. I) 
2 
Q .  D A T E  D O C U M E N T  P R E P A R E D  
June 30,  1977 
C .  P E R I O D  C O V E R E D  
4/1/76 76/30/77 
F .  F I S C A L  Y E A R  1 9  77_ 
D .  A C T I V I T Y  T I T L E  
Student  Development 
F I S C A L  Y E A R  1 9  F I S C A L  Y E A R  
interviewing and other  techniques 
mores)  
4 .0.1.1 Division of Career  Education wil l  
sponsor a t  least  one Career  Education 
relat ive to get t ing a job.  
b .  The Division wil l  sponsor a t  
least  one Career  Fest ival  for  his/  
a .  First  Semester  
b .  Second Semester  
A. NAME OF INSTITUTION 
Prairie View A&M University 
SCHEDULE 6 - ACTIVITY PLANNING AND REPORTING CHART 
ADVANCED INSTITUTIONAL DEVELOPMENT PROGRAM PAGeZ OF15 
B. DATE DOCUMENT PREPARED 
June 30, 1977 
E. ACTIVITY MILESTONES 
(List activity milestones in col. 2. Identify milestones undertaken in coopera­
tion with an assisting institution or agency by placing an * in col. IJ 
a. First Semester 
b. Second Semester 
4.0.2.1 The Division of Career Education 
will publish a monthly newsletter 
giving interview schedule on campus 
job vacancies, job placements, job 
on job interviewing and success 
stories on Prairie View graduates. 
4.0.2.2 The Division of Career Education 
C. PERIOD COVERED 
4/1/77 / 6/30/77. 
D. ACT IV ITV TITLE 
Student Development 
F. FISCAL YEAR 19 JJ. G. 
FISCAL YEAR 19?8 
A 
H. J. 
FISCAL YEAR !<££_ FISCAL YEAR 19. FISCAL Y E A F  
will counsel each student before 
and after each job interview. 
4.0.3.1 The Division of Career Education 
will attempt to increase by 10% the 
number of employers visiting the 
campus each month. 
LEGEND: (to be entered in appropriate Month or Quarter) A represents planned milostonc activity; A - completed milestones; A-- A - delayed milestones 
OE FORM 1049-2, G/75 
/ »-»1 / \ * 
O .  A C T I V I T Y  T I T L E  
F .  F I S C A L  Y E A R  1 9  77 
F I S C A L  Y E A R  1 9  F I S C A L  Y E A R  1 9 7 9  
the enrollment of freshman and 
will be conducted by the Division of 
Career Education relative to the 
L E G E N D :  (to be entered in appropriate Month or Quarter) A r e p r e s e n t s  p l a n n o d  m i l o s t o n o  o c t i v i t y ;  A -  c o m p l e t e d  m i l e s t o n e s ;  A  • • A - d e l a y e d  m i l e s t o n e s  
) R M  1 0 4 3 - 2 ,  6 / 7 5  -O 
the summer. 
4.0.3.4 The Placement Center will have 
enrollment booths at the fall and 
spring semester registration. 
b. The Placement Office will conduct 
at least one seminar per month for 
spphomores. 
4.0.4.1 A Survey of undergraduate students 
1 A M E  O F  I N S T I T U T I O N  
F O R M  A P P R O V E O  O . M . O .  N O .  5 1 - R 1 1  
'  .  P A G E . 8  O F l 5 _  P A G E :  
Prairie View A&M University 
E .  A C T I V I T Y  M I L E S T O N E S  
activity milestones in col. 2. Identify milestones undertaken in coopcra* 
with an assisting institution or agency by placing an * in col. I) 
J  
4.0.3.2 The Division of Career Education 
will hold at least one job placement 
seminar per month. 
4.0.3.3 The Division will begin contacting 
employers relative to the employment 
of more Prairie View Students during 
SCHEDULE 6 • ACTIVITY PLANNING AND REPORTING CHART 
ADVANCED INSTITUTIONAL DEVELOPMENT PROGRAM 
0 .  D A T E  D O C U M E N T  P R E P A R E D  
June 30, 1977 4/1/77 /6/30/77 Student Development 
J .  
F I S C A L  Y E A R  1 9  
I .  
F I S C A L  Y E A R  1 9  
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SCHEDULE 6 - ACTIVITY PLANNING AND REPORTING CHART 
ADVANCED INSTITUTIONAL DEVELOPMENT PROGRAM 
O. DATE DOCUMENT PREPARED 
June 30, 1977 
C. PERIOD COVERED 
4/1/77 / 6/30/77.' 
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1 2 
interest and knowledge of Prairie View 
students concerning Career Education 
F. FISCAL YEAR 19 77 
M M 




FISCAL YEAR 19 78 FISCAL YEAR 19 79 
I. 
FISCAL YEAR 19 
J. 
FISCAL YEAR 
b. Survey will be analyzed and speci­
fic programs designed to increase 
the awareness of Prairie View 
students relative to Career Education 
c. The Residence Hall's staff will 
conduct a survey relative to the 
needs and wants of students living 
in residence halls. This survey 
will be carried out each semester. 
d. Specific programs for residents 
of residence halls will be designed, 
4.1.1.1 The Residence Halls Staff will 
conduct at least three specific 
programs during each semester on 
LEGEND: (to be entered in appropriate Month or Quarter] A represents planned milostone activity; A - completed milestones; A • • A » delayed milestones. 
OE FORM 1043-2, 6/75 # C.7s3 ) 
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F. Fl SCAL YEAR 19 77_ G. 
FISCAL YEAR 1928 
H. 
FISCAL YEAR 1923 
1. 




J A s 0 N 0 J F M A M J 1 2 3 4 1 2 3 4 1 2 3 4 1 2 
the following items. 
a. Personal Characteristics A A 
b. Social Characteristics A 
c. Cultural Heritage A S& 
4.1.2.1 Workshops will be conducted for at 
least 150 students ( Junior-Fellows 
during the following periods: J 
4.1.3.1 Each Senior Fellow will ensure 
that their respective residence -
halls have organized themselves by 
communities, representative to the 
student senate, representative to 
the Men's congress, and representa­
tives to the Women's Congress. 
-
, 
OE FORM 1049-2, 6/75 
(70 
SCHEDULE 6 • ACTIVITY PLANNING AND REPORTING CHART 
ADVANCED INSTITUTIONAL DEVELOPMENT PROGRAM 
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(List activity milestones in col. 2. Identify milestones undertaken in coopera• 
F .  F l  S C A L  Y E A R  1 9  ZZ_ G .  
F I S C A L  Y E A R  1 9 _ Z £  
H. 
F I S C A L  Y E A R  1 9 2 2 .  
1.  
F I S C A L  Y E A R  1 9  
J .  
F I S C A L  Y E A R  
I  2  
j  A  s o N  D  j  F M A  M J  1  2  3  4  1  2  3  4  1  2  3  4  1  2  C 
a .  First  Semester  A 
b.  Second Semester  A 
5.1 The Office of Inst i tut ional  Research 
wil l  do the fol lowing for  the student  
Development Program. 
a .  Design Evaluation Instrument A 
b.  Conduct  a  survey on the effect ive­
ness of  Student  Development Program. A 
c.  Analyze the Data 
d.  Report  Data to a l l  part ies  
concerned.  A 
2.1 To have an effect ive orientat ion 
system for  the proper orientat ion 
of a l l  ethnic groups to the 
Universi ty.  
• 
2.2 To have an effect ive system which 
wil l  increase the retention rate of 
OE FORM 1040-2, 6/75 ( 1 5 )  
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F I S C A L  Y E A R  1 9 2 2  
I .  
F I S C A L  Y E A R  1 9  
J .  
F I S C A L  Y E A R  
1  2  
J  A  s  o  N D J  F  M A  M J  1  2  3  4  1  2  3  4  1  2  3  4  1  2  3  
students by at least 10% over the 
pervious year. A 
2.3 To have an effective academic system 
that will allow each student to deve­
lop to his maximum academic potential 
and to maintain a minimum of a 2.0/ 
4.0 average. A 
3.1 To have a system that will deliver a 
positive, accurate, and timely image -
of the University concerning its 
people programs and resources. A 
3.2 To have a system operational that 
will allow the University to retain 
and deliver at least 75% of all stu­ -
dents admitted to the University. A 
3.3 The Division of Career Placement 
and Career Education will have the 
)E FORM 1043-2, 6/75 
milestones; A • • A • delayed milestones. 
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F .  F l  3 C A L  Y E A R  19 77 G .  
F I S C A L  Y E A R  19.28 
H. 
F I S C A L  Y E A R  1979 
1. 
F I S C A L  Y E A R  1 9  
J .  
F I S C A L  Y E A R  1 9  
11 ivim an assisting institution or agency try placing an in col. /j 
2 
j A  S  o N  D J F  M  A M  J 1  2  3 4 1 2  3  4  1  2  3  4  1 2  3  
ability to keep track of all students 
who drop out or graduate from the 
University. A 
4.0.1 To have a system that will provide 
I 
each student that certain behaviors i 
are expected and required for certain 
careers and that these behaviors can A 
be acquired. 
4.0.2 To have a system that will acquaint -
all students through counseling of 
what is involved in the development, I 
! 
growth, behavior, training and re­
wards of persons engaged in specific 
occupations. A i 
4.0.3 To have a system whereby all students 
enrolled at PVAMU will acquire ade­
quate skills to make informed 
A •  •  A  "  dc layod  mi los tonos .  
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career decisions 
4.0.4 To have a Student Data Base system 
that will provide all the necessary 
information so that student, faculty 
and counselors can make their best 
decisions from all the available 
relavent data. 
4.1.1 To have programs in the Residence 
Halls that will lead to the maximum 
development of each student's 
personal, social and cultural 
characteristicws. 
4.1.2 To have an on-going, well staffed 
operational Counseling Center that 
will assist students in the develop 
ment of copijng skills so that they 
can adequately deal with everyday 
D .  A C T I V I T Y  T I T L E  
Student Development 
F .  F I S C A L  Y E A R  1 9  _ J J  
M M 
G .  
F I S C A L  Y E A R  1 9  7 8  
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4.1.3 To have an effective, participatory 
student governance experience avail­
able for all students so that they 
may participate in the democratic 
experience. 
LEGEND: (to be entered in appropriate Month or Quarter] A represents planned milestone octivity; A - completed milestones; A-- A » delayed milestones. 
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Prairie View, TX 77445 
COMPARISON REPORT OF FUNDS RECEIVED FROM FEDERAL SOURCES 
August 15, 1977 
Office of Research 
and Special Programs 
Title III, Developing 
Institutions 
College Work Study 
Supplemental Educational 
Opportunity Grants 
Basic Educational Opportunity 
Grants 
National Direct Loan 
Land Grant Fund 
(Morrill-Nelson) 
National Aeronautics S Space 
Administration 
Family Planning, PHS 
Nursing Curriculum, PHS 
Displaced Teachers, TDDS 







































































NSF Secondary School Science 
Surplus Equipment 
Graduate Work Study 
Reading Development, HEW 
Institutional Science 
Grant, NSF 
Teacher Corps, EPDA 
Vocational Education 
Veterans Institute, Title VE 
Nursing Student Loan, PHS 
Mental Retardation, DHEW 
Vocational Education, 
ABE 







1 0 , 3 1 5  
8 3 , 7 8 5  
ft 
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5 5 , 4 6 2  
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2 7 , 5 4 5  
&  
3 2 5 , 1 8 6  
20,000 
ft 
5 1 , 7 9 0  
4 5  , 0 0 0  
3 6  , 5 9 7  
1 4 6  , 3 5 1  
3 8 , 5 8 2  
7 , 2 7 3  
ft 
1 4 , 0 0 0  
1 4 , 6 2 3  








1 8  , 7 9 2  
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. 9 , 6 2 9  
16 ,081 
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1 4 , 0 0 0  
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3 5 , 2 7 6  
5 8 4 , 7 5 6  
ft 
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3 7 , 0 5 3  
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Library Development, Title II 23,096 28,645 
Disadvantaged Adults, DOEC 
Manpower Research 
COSIP-D (Thornton) * 
NSF-Yeh * 
Soil Sciences, AID 100,000 100,000 
Student Science Training, NSF * 10,477 
Early Childhood Training, a , 
Title V 
Agriculture Research, USDA 752,659 939,326 









Undergraduate Facilities " 100,000 
Performance Based Teaching, HEW * 56,435 
Mini Course Institute, TERC " 14,820 













































k 1971-72 1972-73 
COSIP-D- Taylor * * 
Agricultural Extension 327,502 496,112 
ABE/GED * * 
Public Offenders * 
CETA Various Skills Program . * 
CETA Rural Impact * 
Academic Computing, NSF 
Allied Health, PHS 11,943 
Oyster Study, Dept. of Commerce 20,603 * 
Veteran Cost of Instruction * 
Residence Hall Debt Service 225,892 388,635 
Triple T Training, DHEW 14,000 15,000 
Animal Science Research, USDA 12,000 
Community Assistance, Title I 10,000 
Upward Bound, DHEW 130,846 133,000 
Student Special Services 65,000 61,800 
Pesticide Study, USDA 12,500 12,500 
Public Service Careers, Governor 137,481 4 34,231 
Undergraduate Equipment, Title VI * 9,998 
516,612 562 ,612 8 30 ,009 802 ,435 
is is 16 ,778 is 
* 8,071 
A is 
* 72 ,614 is is 
i: 6 ,830 is is 
is is is is 
is 52 ,769 is 37,574 
is is A 
JL 
A 
13,982 is 11,930 8,429 
388,&a&r.- 388,635 388 ,635 388,635 
* is is is 
is is is is 
is is is is 
149 ,506 149 ,497 208,954 70 ,332 
62 ,000 62 ,000 69,475 55,154 
is * * is 
is is is is 
is 10 ,000 is is 
r ' 9 
5 1971-72 1972-73 
Manpower Training, DOL 122,514 317,885 
Driver and Traffic Study, TES 14,000 * 
COSIP-D-Bursh * 17,400 
Teacher Center, HEW * * 
J. 
Nursing Capitation * 60,347 
Waste-water Treatment * 143,000 
Architecture, NFAH * * 
TOTALS 3,939,766 5,492,676 
REPORT COMPILED AS OF AUGUST 1, 1977 
1973-74 1974-75 1975-76 1976-77 
120,406 * * * 
6,000 6,000 2,724 * 
ft ft ft ft 
* 10,000 17,185 * 
31,453 52,674 * 34,000 
ft ft ft ft 
15,000 * * * 
5,474,656 6,578,519 6,759,259 8,020,912 
